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AGREEMENT

This Agreement is made and entered into by and between the County of Cook, a public body corporate of the
State of Illinois, on behalf of Office of the Chief Procurement Officer hereinafter referred to as “County” and
AMERINATIONAL COMMUNITY SERVICES, INC. doing business a corporation in the State of
Minnesota hereinafter referred to as “Consultant”, pursuant to authorization by the Cook County Board of
‘Commissioners on April 9, 2014, as evidenced by Board Authorization letter attached hereto as EXHIBIT
“45!

BACKGROUND

The County of Cook issued a Request for Proposals “RFP” for Loan Servicing and Accounts Payable
Professional Services. Proposals were evaluated in accordance with the evaluation criteria published
in the RFP. The Consultant was sclected based on the proposal submitted and evaluated by the County
representatives.

Consultant represents that it has the professional experience and expertise to provide the necessary
services and further warrants that it is ready, willing and able to perform in acecordance with the
terms and conditions as set forth in this Agreement.

NOW, THEREFORE, the County and Consultant agree as follows:

TERMS AND CONDITIONS

ARTICLE 1) INCORPORATION OF BACKGROUND
The Background information set forth above is incorporated by reference as if fully set forth here.

ARTICLE 2) DEFINITIONS
a) Definitions

The following words and phrases have the following meanings for purposes of this Agreement:

"Additional Services" means those services which are within the general scope of Services of this
Agreement, but beyond the desctiption of services required under Article 3, and all services reasonably
necessary to complete the Additional Services to the standards of performance required by this Agreement.
Any Additional Services requested by the Department require the approval of the Chief Procurement Officer
in a written modification to this Agreement before Consultant is obligated to perform those Additional
Services and before the County becomes obligated to pay for those Additional Services.

"Agreemenf" means this Professional Services Agreement, including all exhibits attached to it and
incorporated in it by reference, and all amendments, modifications or revisions made in accordance with its

{erms.

"Chief Procurement Officer” means the Chief Procurement Officer for the County of Cook and any
representative duly authorized in writing to act on his behalf.

"Depai'tment" means the Bureau of Economic Development



"Services" means, collectively, the services, duties and responsibilities described in Article 3 of this
Agreement and any and al] work necessary to complete them or carry them out fully and to the standard of
performance required in this Agreement.

“Subcontractor” means any person or entity with whom Consultant contracts to provide any part of the
Services, including subcontractors and subconsultants of any tier, suppliers and materials providers, whether
or not in privity with Consultant.

b) Interpretation

i) The term "include” (in all its forms) means "include, without limitation" unless the context clearly
states otherwise.

ii) All references in this Agreement to Articles, Sections or Exhibits, unless otherwise expressed or
indicated are to the Articles, Sections or Exhibits of this Agreement.

iii} Words importing persons include firms, associations, partnerships, irusts, corporations and other
legal entities, including public bodies, as well as natural persons.

iv) Any headings preceding the text of the Articles and Sections of this Agreement, and any table of
contents or marginal notes appended to it, are solely for convenience or reference and do not constitute a part
of this Agreement, nor do they affect the meaning, construction or effect of this Agreement.

V) Words importing the singular include the plural and vice versa. Words of the masculine gender
include the correlative words of the feminine and neuter genders.

vi) All references to a number of days mean calendar days, unless expressly indicated otherwise.

c) Incorporation of Exhibits ‘
The following attached Exhibits are made a part of this Agreement:

Exhibit 1 Scope of Services

Exhibit2 =~ Schedule of Compensation

Exhibit 3 Evidence of Insurance

Exhibit 4 Board Authorization

Exhibit 5 Economic Disclosure Statement and Signature Pages

ARTICLE 3) DUTIES AND RESPONSIBILITIES OF CONSULTANT

a) Scope of Services

This description of Services is intended to be general in nature and is neither a complete description of
Consultant's Services nor a limitation on the Services that Consultant is to provide under this Agreement.
Consultant must provide the Services in accordance with the standards of performance set forth in Section
3c. The Services that Consultant must provide include, but are not limited to, those described in Exhibit 1,
Scope of Services and Time Limits for Performance, which is attached to this Agreement and incorporated
by reference as if fully set forth here.



b) Deliverables

In carrying out its Services, Consultant must prepare or provide to the County various Deliverables.
"Deliverables” include work product, such as written reviews, recommendations, teports and analyses,
produced by Consultant for the County.

The County may reject Deliverables that do not include relevant information or data, or do not include all
documents or other materials specified in this Agreement or reasonably necessary for the purpose for which
the County made this Agreement or for which the County intends to use the Deliverables. If the County
determines that Consultant has failed to comply with the foregoing standards, it has 30 days from the
discovery to notify Consultant of its failure. If Consultant does not correct the failure, if it is possible to do
so, within 30 days after receipt of notice from the County specifying the failure, then the County, by written
notice, may treat the failure as a default of this Agreement under Article 9.

Partial or incomplete Deliverables may be accepted for review only when required for a specific and well-
defined purpose and when consented to in advance by the County. Such Deliverables will not be considered
as satisfying the requirements of this Agreement and partial or incomplete Deliverables in no way relieve
Consultant of its commitments under this Agreement.

c) Standard of Performance

Consultant must perform all Services required of it under this Agreement with that degree of skill, care and
diligence normally shown by a consultant performing services of a scope and purpose and magnitude
comparable with the nature of the Services to be provided under this Agreement. Consultant acknowledges
that it is entrusted with or has access to valuable and confidential information and records of the County and
with respect to that information, Consultant agrees to be held to the standard of care of a fiduciary.

Consuitant must assure that all Services that require the exercise of professional skills or judgment are
accomplished by professionals qualified and competent in the applicable discipline and appropriately
licensed, if required by law. Consultant must provide copies of any such licenses. Consultant remains
responsible for the professional and technical accuracy of all Services or Deliverables furnished, whether by
Consultant or its Subcontractors or others on its behalf. All Deliverables must be prepared in a form and
content satisfactory to the Department and delivered in a timely manner consistent with the requirements of
this Agreement.

If Consultant fails to comply with the foregoing standards, Consultant must perform again, at its own
expense, all Services required to be re-performed as a direct or indirect result of that failure. Any review,
approval, acceptance or payment for any of the Services by the County does not relieve Consultant of its
responsibility for the professional skill and care and technical accuracy of its Services and Deliverables.

This provision in no way limits the County’s rights agamst Consultant either under this Agreement, at law or

in equity.

d) Personnel

iy . Adequate Staffing

Consultant must, upon receiving a fully executed copy of this Agreement, assign and maintain during the
term of this Agreement and any extension of it an adequate staff of competent personnel that is fully
equipped, licensed as appropriate, available as needed, qualified and assigned exciusively to perform the

Services. Consultant must include among its staff the Key Personnel and positions as identified below. The
level of staffing may be revised from time to time by notice in writing from Consultant to the County and
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with writien consent of the County, which consent the County will not withhold unreasonably. If the County
fails to object to the revision within 14 days after receiving the notice, then the revision will be considered
accepted by the County.

ii) - Key Personnel

Consultant must not reassign or replace Key Personnel without the written consent of the County, which
consent the County will not unreasonably withhold. "Key Personnel" means those job titles and the persons
assigned to those positions in accordance with the provisions of this Section 3.d(ii). The Department may at
any time in writing notify Consultant that the County will no longer accept performance of Services under
this Agreement by one or more Key Personnel listed. Upon that notice Consultant must immediately
suspend the services of the key person or persons and must replace him or them in accordance with the terms
of this Agreement. A list of Key Persormel is found in Exhibit 1, Scope of Services.

iii) Salaries and Wages

Consultant and Subcontractors must pay all salaries and wages due all employees performmg Services under
this Agreement unconditionally and at least once a month without deduction or rebate on any account, except
only for those payroll deductions that are mandatory by law or are permitted under applicable law and
regulations. If in the performance of this Agreement Consultant underpays any such salaries or wages, the
Comptroller for the County may withhold, out of payments due to Consultant, an amount sufficient to pay to
employees underpaid the difference between the salaries or wages requlred to be paid under this Agreement
and the salaries or wages actually paid these employees for the total number of hours worked. The amounts
withheld may be disbursed by the Comptroller for and on account of Consultant to the respective employees
to whom they are due. The parties acknowledge that this Section 3.4(c) is solely for the benefit of the
County and that it does not grant any third party beneficiary rights.

) Minority and Women's Business Enterprises Commitment

In the performance of this Agreement, including the procurement and lease of materials or equipment,
Consultant must abide by the minority and women's business enterprise commitment requirements of the
Cook County Ordinance, (Article IV, Section 34-267 through 272) except to the extent waived by the
Compliance Director. Consultant's MBE/WBE Utilization Plan is part of this Agreement, in Section 1 of the
Economic Disclosure Statement, upon acceptance or waiver by the Compliance Director. Consultant must
utilize minority and women's business enterprises at the greater of the amounts committed to by the -
Consultant for this Agreement in accordance with Section 1 of the Economic Disclosure Statement.

) Insurance

Consultant must provide and maintain at Consultant's own expense, during the term of this Agreement and
any time period following expiration if Consultant is required to return and perform any of the Services or
Additional Services under this Agreement, the insurance coverages and requiremnents specified below,
insuring all operations related to this Agreement.

Insurance To Be Provided
Insurance Requirepents of the Consultant
Prior to the effective date of this Contract, the Consultant, at its cost, shall secure and maintain at all times,

unless specified otherwise, until completion of the term of this Contract the insurance specified below.
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Nothing contained in these insurance requirements is to be construed as limiting the extent of the
Consultant’s responsibility for payment of damages resulting from its operations under this Contract, The
insurance maintained by the Consultant shall be on a primary, non-contributory basis and shall not be excess
or pro rata to any other insurance or self-insurance issued to or administered by the County.

The Cook County Department of Risk Management maintains. the right to modify, delete, alter or change
these requirements,

1. Coverages
(a) Workers Compensation Insurance

Workers' Compensation shall be in accordance with the laws of the State of llinois
or any other applicable jurisdiction.

The Workers Compensation policy shall also include the following provisions:

Employers' L1ab111ty coverage with a

limit of:
$500,000 each Accident
$500,000 each Empioyee:
$500,000 Policy Limit for Disease

Broad form all states coverage

(b) C . IG II- lolol I

The Commercial General Liability shall be on an occurrence form basis to cover
bodily injury and property damage including loss of use.

General Liability limits shall not be less than $1,000,000 per occurrence and
$2,000,000 aggregate combined single limit for bodily injury and property damage.
The General Liability policy shall include, without limitation the followmg
coverages:

(a) All premises and operations;

(b) Independent Consultant’s Protection Llablhty,
(c) Contractual Liability;

(d) Products/Completed Operations;

(e) Broad Form Property Damage Liability.

© C fal A bile Liability 1

When any autos are used in the performance of this contract, Consultant shall secure
Commercial Automobile Liability to cover all owned, non-owned and hired
automobiles, trucks and trailers. The Comprehensive Automobile Liability Himits
shall not be less than the following: : '



2,

(d)

(e)

4]

(g

{a) Liability - All Autos: Bodily Injury & Property Damage - $1,000,000 per
Occurrence

(b) Uninsured/Motorists: Per Illinois Requirements

Umbrella/E Liability I

In addition to the coverages and limits specified above, Consultant shall secure and
maintain a limit of liability no less than:

a. $5,000,000 each oceurrence for all liability

b. $5,000,000 in the aggregate

E [ s II.I.I’IE IQ s s

Consultant shall secure Professional Liability insurance covering any and all claims
arising out of the performance or nonperformance of professional services for the
County under this Agreement. This professional liability insurance shall remain in
force for the life of the Consultant’s obligations under this Agreement, and shall have a
limit of liability of not less than $3,500,000 with a deductible of not more than
$150,000. If any such policy is written on a claims made form, the retroactive date shall
be prior to or coincident with the effective date of this contract. Claims made form
coverage shall be maintained by the Consultant for a minimum of three years following
the expiration or early termination of this contract and the Consultant shall annually
provide the County with proof of renewal.

Crime Coverage
The Consultant must provide Blanket Crime coverage that covers all persons
handling funds under this Agreement against loss by dishonesty, robbery, burglary,

theft, destruction, disappearance, computer fraud as well as other related crime risks.
Limits shall be no less than $5,000,000.

Pri & Network Ligbili

Consultant shall secure Privacy & Network Liability insurance covering any and all
claims arising out of the performance or nonperformance of professional services for
the County under this Agreement. This Privacy & Network Liability insurance shall
remain in force for the life of the Consultant’s obligations under this Agreement, and
shall have a limit of liability of not less than $2,000,000 for Privacy Liability, Data
Breach and Network Security Liability with a deductible of not more than $100,000. If
any such policy is written on a claims made form, the retroactive date shall be prior to
or coincident with the effective date of this contract. Claims made form coverage shall
be maintained by the Consultant for a minimum of three years following the expiration
or early termination of this contract and the Consultant shall annually provide the
County with proof of renewal

Additional requirements



(a) Additional Insured

Cook' County, its officials, employees and agents shall be named as additional insureds
under the Commercial General Liability, Automobile and Umbrella Excess Liability policy.
Consultant’s insurance shall be primary and non-contributory with any insurance maintained by
Cook County.

(b)  Qualification of Iusurers

All insurance companies providing coverage shall be licensed or approved by the Department
of Insurance, State of Illinois, and shall have a financial rating no lower than (A-

) VIl as listed in A.M. Best's Key Rating Guide, current edition or interim report.

Companies with ratings lower than (A-) VII will be acceptable only upon written consent of
the Cook County Department of Risk Management.

© Insurance Notices

All policies of insurance which may be required under terms of this Contract shall be
endorsed to provide that the insurance company shali notify the Office of the Chief
Procurement Officer at least 30 days prior to the effective date of any cancellation or
modification of such policies. Prior to the date on which Consultant commences
performance of its part of the work, Consultant shall furnish to the County certificates of
insurance maintained by Consultant. '

In no event shall any failure of the County to receive Certificates of Tnsurance required
hereof or to demand receipt of such Certificates of Insurance be construed as a waiver of
Consultant's obligations to obtain insurance pursuant to these insurance requirements.

2) Indemnification

The Consultant covenants and agrees to indemnify and save harmiess the County and its commissioners,
officials, employees, agents and representatives, and their respective heirs, successors and assigns, from and
against any and all costs, expenses, attorney's fees, losses, damages and liabilities incurred or suffered _
directly or indirectly from or attributable to any claims arising out of or incident to the performance or
nonperformance of the Contract by the Consultant, or the acts or omissions of the officers, agents,
employees, Consultants, subconsultants, licensees or invitees of the Consultant. The Consultant expressly
understands and agrees that any Performance Bond or insurance protection required of the Consultant, or
otherwise provided by the Consultant, shall in no way limit the responsibility to indemnify the County as
hereinabove provided. -

h) Confidentiality and Ownership of Documents

Consultant acknowledges and agrees that information regarding this Contract is confidential and shall not be
disclosed, directly, indirectly or by implication, or be used by Consultant in any way, whether during the term
of this Contract or at any time thereafter, except solely as required in the course of Consultant's performance
hereunder. Consultant shall comply with the applicable privacy laws and regulations affecting County and will
not disclose any of County’s records, materials, or other data to any third party. Consultant shall not have the
right to compile and distribute statistical analyses and reports utilizing data derived from information or data
obtained from County without the prior written approval of County. In the event such approval is given, any
such reports published and distributed by Consultant shall be furnished to County without charge.
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All documents, data, studies, reports, work product or product created as a result of the performance of the
Contract (the “Documents”) shall be included in the Deliverables and shall be the property of the County of
Cook. It shall be a breach of this Contract for the Consultant to reproduce or use any documents, data, studies,
reports, work product or product obtained from the County of Cook or any Documents created hereby, whether
such reproduction or use is for Consultant’s own purposes or for those of any third party. During the
performance of the Contract Consultant shall be responsible of any loss or damage to the Documents while they
are in Consultant’s possession, and any such loss or damage shall be restored at the expense of the Consultant.
The County and its designees shall be afforded full access to the Documents and the work at all times.

i) Patents, Copyrights and Licenses

If applicable, Consultant shall furnish the Chief Procurement Officer with all licenses required for the County
to utilize any software, including firmware or middleware, provided by Consultant as part of the Deliverables.
Such licenses shall be clearly marked with a reference to the number of this County Contract. Consultant shall
also furnish a copy of such licenses to the Chief Procurement Officer. Unless otherwise stated in these Contract
documents, such licenses shall be perpetual and shall not limit the number of persons who may utilize the
software on behalf of the County.

Consultant agrees to hold harmless and indemnify the County, its officers, agents, employees and affiliates
from and defend, at its own expense (including reasonable attorneys', accountants' and consultants' fees), any
suit or proceeding brought against County based upon a claim that the ownership and/or use of equipment,
hardware and software or any part thereof provided to the County or utilized in performing Consultant's
services constitutes an infringement of any patent, copyright or license or any other property right.

In the event the use of any equipment, hardware or software or any part thereof is enjoined, Consultant with all
reasonable speed and due diligence shall provide or otherwise secure for County, at the Consultant's election,
one of the following: the right to centinue use of the equipment, hardware or software; an equivalent system
having the Specifications as provided in this Contract; or Consultant shall modify the system or its component
parts so that they become non-infringing while performing in a substantiafly similar manner to the original
systern, tnesting the requirements of this Contract.

) Examination of Records and Audits

The Consultant agrees that the Cook County Auditor or any of its duly authorized representatives shall, until
expiration of three (3) years after the final payment under the Contract, have access and the right to examine
any books, documents, papers, canceled checks, bank statements, purveyor's and other invoices, and records of
the Consultant related to the Contract, or to Consultant's compliance with any term, condition or provision
thereof. The Consultant shall be responsible for establishing and maintaining records sufficient to document
the costs associated with performance under the terms of this Contract.

The Consultant further agrees that it shall include in all of its subcontracts hereunder a provision to the effect
that the subconsultant agrees that the Cook County Auditor or any of its duly authorized representatives shall,
. until expiration of three (3) years after final payment under the subcontract, have access and the right to
examine any books, documents, papers, canceled checks, bank statements, purveyor's and other invoices and
records of such subconsultant involving transactions relating to the subcontract, or to such subconsultant's
compliance with any term, condition or provision thereunder or under the Contract.

In the event the Consultant receives payment under the Contract, reimbursement for which is later disallowed
by the County, the Consultant shall promptly refund the disallowed amount to the County on request, or at the
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County's option, the County may credit the amount disallowed from the next payment due or to become due to
the Consultant under any contract with the County.

To the extent this Contract pertains to Deliverables which may be reimbursable under the Medicaid or
Medicare Programs, Consultant shall retain and make available upon request, for a period of four (4) years
after furnishing services pursuant to this Agreement, the contract, books, documents and records which are
necessary to certify the nature and extent of the costs of such services if requested by the Secretary of Health
and Human Services or the Comptroller General of the United States or any of their duly authorized
representatives. If Consultant carries out any of its duties under the Agreement through a subcontract with a
related organization involving a value of cost of $10,000.00 or more over a 12 month period, Consultant will
cause such subcontract to contain a clause to the effect that, until the expiration of four years after the
furnishing of any service pursuant to said subcontract, the related organization will make available upon
request of the Secretary of Health and Human Services or the Comptroller General of the United States or
any of their duly authorized representatives, copies of said subcontract and any books, documents, records
and other data of said related organization that

are necessary to certify the nature and extent of such costs. This paragraph relating to the retention and
production of documents is included because of possible application of Section 1861(v){1)(I) of the Social
Security Act to this Agreement; if this Section should be found to be inapplicable, then this paragraph shall
be deemed inoperative and without force and effect.

k) Subcontracting or Assignment of Contract or Contract Funds

Once awarded, this Contract shall not be subcontracted or assigned, in whole or in part, without the advance
written approval of the Chief Procurement Officer, which approval shall be granted or withheld at the sole
discretion of the Chief Procurement Officer. In no case, however, shall such approval relieve the Consultant
from its obligations or change the terms of the Contract. The Consultant shall not transfer or assign any
Contract funds or any interest therein due or to become due without the advance written approval of the Chief
Procurement Officer. The unauthorized subcontracting or assignment of the Contract, in whole or in part, or the
unguthorized transfer or assignment of any Contract funds, either in whole or in part, or any interest therein,
which shall be due or are to become due the Consultant shall have no effect on the County and are null and
void.

Prior to the commencement of the Contract, the Consultant shall identify in writing to the Chief Procurement
Officer the names of any and all subconsultants it intends to use in the performance of the Contract. The Chief
Procurement Officer shall have the right to disapprove any subconsultant, Identification of subconsultants to
the Chief Procurement Officer shall be in addition to any communications with County offices other than the
Chief Procurement Officer. All subconsultants shall be subject to the terms of this Contract. Consultant shall
incorporate into all subcontracts all of the provisions of the Contract which affect such subcontract, Copies of
subcontracts shall be provided to the Chief Procurement Officer upon request.

The Consultant must disclose the name and business address of each subconsultant, attorney, lobbyist,
accountant, consultant and any other person or entity whom the Consultant has retained or expects to retain in
connection with the Matter, as well as the nature of the relationship, and the total amount of the fees paid or
estimated to be paid. The Consultant is not required to disclose employees who are paid or estimated to be
paid. The Consultant is not required to disclose employees who are paid solely through the Consultant’s
regular payroll. “Lobbyist” means any person or entity who undertakes to influence any legislation or
administrative action on behalf of any person or entity other than:1) a not-for-profit entity, on an unpaid basis,
or (2}, himself. “Lobbyist” also means any person or entity any part of whose duties as an employee of another
includes undertaking to influence any legislative or administrative action. If the Consultant is uncertain



whether a disclosure is required under this Section, the Consultant must either ask the County, whether
disclosure is required or make the disclosure.

The County reserves the right to prohibit any person from entering any County facility for any reason. All
Consultants and subconsultants of the Consultant shali be accountable to the Chief Procurement Officer or his
designee while on any County property and shall abide by all rules and regulations imposed by the County.

ARTICLE 4) TERM OF PERFORMANCE

a) Term of Performance

This Agreement takes effect when approved by the Cook County Board and its term shall begin on May
1, 2014 ("Effective Date") and continue until April 30, 2017 or until this Agreement is terminated in
accordance with its terms, whichever occurs first.

b) Timeliness of Performance

i) Consultant must provide the Services and Deliverables within the term and within the time limits
required under this Agreement, pursuant to the provisions of Section 4.a and Exhibit 1. Further, Consultant
acknowledges that TIME IS OF THE ESSENCE and that the failure of Consulant to comply with the time
limits described in this Section 4.2 may result in economic or other losses to the County. ‘

i) Neither Consultant nor Consultant’s agents, employees or Subconsultants are entitled to any
damages from the County, nor is any party entitled to be reimbursed by the County, for damages, charges or
other losses or expenses incurred by Consultant by reason of delays or hindrances in the performance of the

Services, whether or not caused by the County.
c) Agreement Extension Option

The Chief Procurement Officer may at any time before this Agreement expires elect to extend this
Agreement for up two ( 2) additional one (1) year periods under the same terms and conditions as this
original Agreement, except as provided otherwise in this Agreement, by notice in writing to Consultant.
After notification by the Chief Procurement Officer, this Agreement must be modified to reflect the time
extension in accordance with the provisions of Section 10.c.

ARTICLES) COMPENSATION
ﬁ) Basis of Payment

The County will pay Consultant according to the Schedule of Compensation in the attached Exhibit 2 for the
successful completion of services.

b) Method of Payment

All invoices submitted by the Consultant shall be in accordance with the cost provisions according to the
Schedule of Compensation in the attached Exhibit 2. The invoices shall contain a detailed deseription of the
Deliverables for which payment is requested. All invoices shall reflect the amounts invoiced by and the
amounts paid to the Consultant as of the date of the invoice, and shall be submiited together with a properly
completed County Voucher form (29A). Invoices for new charges shall not include “past due” amounts, if
any, which amounts must be set forth on a separate invoice. No payments shall be made with respect to
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invoices which do not include the County Voucher form or which otherwise fail to comply with the
requirements of this paragraph. Consultant shall not be entitled to invoice the County for any late fees or
other penalties. e S

) Funding

The source of funds for payments under this Agreement is identified in Exhibit 2, Schedule of
Compensation. Payments under this Agreement must not exceed the dollar amount shown in Exhibit 2
without a written amendment in accordance with Section 10.c. :

d) Non-Appropriation '

If no funds or insufficient funds are appropriated and budgeted in any fiscal period of the County for
payments to be made under this Agreement, then the County will notify Consultant in writing of that
occurrence, and this Agreement will terminate on the earlier of the last day of the fiscal period for which
sufficient appropriation was made or whenever the funds appropriated for payment under this Agreement are
exhausted. In order to assure an orderly transition to another provider of the Services, County will provide
Consultant with 90 days’ notice of such occurrence. Payments for Services completed to the date of
notification will be made to Consultant. No payments will be made or due to Consuitant and under this
Agreement beyond those amounts appropriated and budgeted by the County to fund payments under this

Agreement.

€) Taxes

Federal Excise Tax does not apply to materials purchased by the County by virtue of Exemption Certificate No.
36-75-0038K. Tllinois Retailers' Occupation Tax, Use Tax and Municipal Retailers' Occupation Tax do not
apply to deliverables, materials or services purchased by the County by virtue of statute. The price or prices
quoted herein shall include any and all other federal and/or state, direct and/or indirect taxes which apply to this
Contract. The County's State of [llinois Sales Tax Exemption Identification No. is E-9998-2013-05.

1§} Price Reduction

If at any time after the contract award, Consultant makes a general price reduction in the price of any of the
Deliverables, the equivalent price reduction based on similar quantities and/or considerations shall apply to this
Contract for the duration of the Contract period. For purposes of this Section 5.f., Price Reduction, a general
price reduction shall include reductions in the effective price charged by Consultant by reason of rebates,
financial incentives, discounts, value points or other benefits with respect to the purchase of the Deliverables.
Such price reductions shall be effective at the same time and in the same manner as the reduction Consultant
makes in the price of the Deliverables to its prospective customers generally.

2) Consultant Credits

To the extent the Consultant gives credits toward fusture purchases of goods or services, financial incentives,
discounts, value points or othet benefits based on the purchase of the materials or services provided for under
this Contract, such credits belong to the County and not any specific using department. Consultant shall reflect
any such credits on its invoices and in the amounts it invoices the County.
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ARTICLE 6) DISPUTES

Any dispute arising under the Contract between the County and Consultant shall be submitted to the
Chief Procurement Officer. The complaining party shall submit a written statement detailing the
dispute and specifying the specific relevant Contract provision(s) to the Chief Procurement Officer.
Upon written request of the Chief Procurement Officer, the party complained against shall respond to
the complaint in writing within thirty calendar days of date of the Chief Procurement Officer’s written
request. Within sixty (60) days of receipt by the Chief Procurement Officer of notice of the dispute,
the Chief Procurement Officer will reduce her decision to writing and mail or otherwise furnish a
copy thereof to the Consultant. The Chief Procurement Officer may extend that time frame upon
written notice to the Consultant up to a maximum of an additional sixty (60) days. The parties may
Jjointly agree in writing to additional extensions. If the Consultant disputes the written decision of the
. Chief Procurement Officer or no written decision is provided within the applicable time frame, the
Consultant may proceed with any remedies at law or equity. Dispute resolution as provided herein
shall be a condition precedent to any other action at law or in equity. No inference shall be drawn
from the absence of a decision by the Chief Procurement Officer. Notwithstanding a dispute,
Consultant shall continue to discharge all its obligations, duties and responsibilities set forth in the
Contract during any dispute resolution proceeding unless otherwise agreed to by the County in
writing.

ARTICLE 7) COMPLIANCE WITH ALL LAWS

The Consultant shall observe and comply with the laws, ordinances, regulations and codes of the Federal, State,
County and other local government agencies which may in any manner affect the performance of the Coniract
including, but not limited to, those County Ordinances set forth in the Certifications attached hereto and
incorporated herein. Assurance of compliance with this requirement by the Consultant's employees, agents or
subConsultants shall be the responsibility of the Consultant.

The Consultant shall secure and pay for all federal, state and local licenses, permits and fees required
hereunder.

ARTICLE 8) SPECIAL CONDITIONS
a) Warranties and Representations
In connection with signing and carrying out this Agreement, Consultant:

i) warrants that Consultant is appropriately licensed under Illinois law to perform the Services required
under this Agreement and will perform no Services for which a professional license is required by law and
for which Consultant is not appropriately licensed;

it) warrants it is financially solvent; it and each of its employees, agents and Subconsultants of any tier
are competent to perform the Services required under this Agreement; and Consultant is legally authorized to
execute and perform or cause to be performed this Agreement under the terms and conditions stated in this

Agreement;

iii} warrants that it will not knowingly use the services of any ineligible consultant or sub consultani for
any purpose in the performance of its Services under this Agreement,
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iv) warrants that Consultant and its Subconsultants are not in default at the time this Agreement is
signed, and have not been considered by the Chief Procurement Officer to have, within 5 years immediately
preceding the date of this Agreement, been found to be in default on any contract awarded by the County ;

v) represents that it has carefully examined and anaiyzed the provisions and requirements of this
Agreement; it understands the nature of the Services required; from its own analysis it has satisfied itself as
to the nature of all things needed for the performance of this Agreement; this Agreement is feasible of
performance in accordance with all of its provisions and requirements, and Consultant warrants it can and
wili perform, or cause to be performed, the Services in strict accordance with the provisions and
requirements of this Agreement;

vi) represents that Consultant and, to the best of its knowledge, its Subconsultants are not in violation of
the provisions of the Illinois Crimina! Code, 720 ILCS 5/33E as amended, and the Illinois Municipal Code,
65 ILCS 5/11-42.1-1; and

vii) acknowledges that any certification, affidavit or acknowledgment made under oath in connection
with this Agreement is made under penalty of perjury and, if false, is also cause for termination under
Sections 9.1 and 9.3. :

b) Ethics
i) In addition to the foregoing warranties and representations, Consultant warrants:

)] no officer, agent or employee of the County is employed by Consultant or has a financial
interest directly or indirectly in this Agreement or the compensation to be paid under this Agreement
except as may be permitted in writing by the Board of Ethics. :

2) no payment, gratuity or offer of employment will be made in connection with this
Agreement by or on behalf of any Subconsultants to the prime Consultant or higher tier
Subconsultants or anyone associated with them, as an inducement for the award of a subcontract or

_ order.
c) Joint and Several Liability

If Consultant, or its successors or assigns, if any, is comprised of more than one individual or other legal
entity (or a combination of them), then under this Agreement, each and without limitation every obligation or
undertaking in this Agreement to be fulfilled or performed by Consultant is the joint and several obligation
or undertaking of each such individual or other legal entity.

T d) Business Documents

At the request of the County, Consultant must provide copies of its latest articles of incorporation, by-laws
and resolutions, or partnership or joint venture agreement, as applicable.

€) Conflicts of Interest

i) No member of the governing body of the County or other unit of government and no other officer,
employee or agent of the County or other unit of government who exercises any functions or responsibilities
in connection with the Services to which this Agreement pertains is permitted to have any personal interest,
direct or indirect, in this Agreement. No member of or delegate to the Congress of the United States or the
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[llinois General Assembly and no Commissioner of the Cook County Board or County employee is allowed
to be admitted to any share or part of this Agreement or to any financial benefit to arise from it.

if) Consultant covenants that it, and to the best of its knowledge, its Subconsultants if any (collectively,
"Consulting Parties"), presently have no direct or indirect interest and will not acquire any interest, direct or
indirect, in any project or contract that would conflict in any manner or degree with the performance of its
Services under this Agreement.. -

iii) Upon the request of the County, Consultant must disclose to the County its past client list and the
names of any clients with whom it has an ongoing relationship. Consultant is not permitted to perform any
Services for the County on applications or other documents submitted to the County by any of Consultant’s
past or present clients. If Consultant becomes aware of a conflict, it must immediately stop work on the
assignment causing the conflict and netify the County,

iv) Without limiting the foregoing, if the Consulting Parties assist the County in determining the
advisability or feasibility of a project or in recommending, researching, preparing, drafting or issuing a
request for proposals or bid specifications for a project, the Consulting Parties must not participate, directly
or indirectly, as a prime, subconsultant or joint venturer in that project or in the preparation of a proposal or
bid for that project during the term of this Agreement or afterwards. The Consulting Parties may, however,
assist the County in reviewing the proposals or bids for the project if none of the Consulting Parties have a
relationship with the persons or entities that submitted the proposals or bids for that project.

V) The Consultant further covenants that, in the performance of this Agreement, no person having any
conflicting interest will be assigned to perform any Services or have access to any confidential information,
as defined in Section 3.11 of this Agreement. If the County, by the Chief Procurement Officer in his
reasonable judgment, determines that any of Consultant’s Services for others conflict with the Services
Consultant is to render for the County under this Agreement, Consultant must terminate such other services
immediately upon request of the County.

vi) Furthermore, if any federal funds are to be used to compensate or reimburse Consultant under this
Agreement, Consultant represents that it is and will remain in compliance with federal restrictions on
lobbying set forth in Section 319 of the Department of the Interior and Related Agencies Appropriations Act
. for Fiscal year 1990, 31 U.S.C. § 1352, and related rules and regulations set forth at 54 Fed. Reg. 52,309 ff.
(1989), as amended. If federal funds are to be used, Consultant must execute a Certification Regarding
Lobbying, which will be attached as an exhibit and incorporated by reference as if fully set forth here.

f) Non-Liability of Public Officials

Consultant and any assignee or Subconsultant of Consultant must not charge any official, employee or agent
of the County personally with any liability or expenses of defense or hold any official, employee or agent of
the County personally liable to them under any term or provision of this Agreement or because of the
County's execution, attempted execution or any breach of this Agreement.

.

ARTICLE 9) EVENTS OF DEFAULT, REMEDIES, TERMINATION, SUSPENSION AND RIGHT
TO OFFSET

a) Events of Default Defined

The following constitute events of defauit:
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i) Any material misrepresentation, whether negligent or willful and whether in the inducement or in the
performance, made by Consultant to the County.

i) Consultant's material failure to perform any of its obligations under this Agreement including the
following:

(a) Failure due to a reason or circumstances within Consultant's reasonable control to perform
the Services with sufficient personnel and equipment or with sufficient material to ensure the
performance of the Services; :

()] Failure to perform the Services in a manner reasonably satisfactory to the Chief Procurement
Officer or inability to perform the Services satisfactorily as a result of insolvency, filing for
bankruptcy or assignment for the benefit of creditors;

(c) Failure to promptly re-perform within a reasonable time Services that were rejected as
grroneous or unsatisfactory;

(d) Discontinuance of the Services for reasons within Consultant's reasonable control; and

{e) Failure to comply with any other material term of this Agreement, including the provisions
concerning insurance and nondiscrimination.

iii) Any change in ownership or control of Consultant without the prior written approval of the Chief
Procurement Officer, which approval the Chief Procurement Officer will not unreasonably withhold.

iv) Consultant's default under any other agreement it may presently have or may enter into with the
County during the life of this Agreement. Consultant acknowledges and agrees that in the event of a
default under this Agreement the County may also declare a defauit under any such other
Agreements.

(v)  Failure to comply with Section 7a. in the performance of the Agreement.

(vi)  Consultant’s repeated or continued violations of County ordinances unrelated to performance under
the Agreement that in the opinion of the Chief Procurement Officer indicate a willful or reckless
disregard for County laws and regulations.

b) Remedies

The occurrence of any event of default permits the County, at the County’s sole option, to declare Consultant
in default. The Chief Procurement Officer may in his sole discretion give Consuttant an opportunity to cure
the default within a certain period of time, which period of time must not exceed 30 days, unless extended by
the Chief Procurement Officer. Whether to declare Consultant in default is within the sole discretion of the
Chief Procurement Officer and neither that decision nor the factual basis for it is subject to review or
challenge under the Disputes provision of this Agreement. -

The Chief Procurement Officer will give Consultant written notice of the default, either in the form of a cure
notice ("Cure Notice™), or, if no opportunity to cure will be granted, a default notice ("Default Notice™), I
the Chief Procurement Officer gives a Default Notice, he will also indicate any present intent he may have to
terminate this Agreement, and the decision to terminate (but not the decision not to terminate) is final and
effective upon giving the notice. The Chief Procurement Officer may give a Default Notice if Consultant
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fails to effect a cure within the cure period given in a Cure Notice. When a Default Notice with intent to
terminate is given as provided in this Section 9.b and Article 11, Consultant must discontinue any Services,
unless otherwise directed in the notice, and deliver ail materials accumulated in the performance of this
Agreement, whether completed or in the process, to the County. After giving a Default Notice, the County
may invoke any or all of the following remedies:

i) The right to take over and complete the Services, or any part of them, at Consultant’s expense and as
agent for Consultant, either directly or through others, and bill Consultant for the cost of the Services, and
Consultant must pay the difference between the total amount of this bill and the amount the County would
have paid Consultant under the terms and conditions of this Agreement for the Services that were assumed
by the County as agent for the Consultant under this Section 9.2;

if) The right to terminate this Agreement as to any or all of the Services yet to be performed effective at
a time specified by the County;

ii) The right of specific performance, an injunction or any other appropriate equitable remedy;

iv) The right to ‘money damages;

V) The right to withhold all or any part of Consultant's compensation under this Agreement;

vi) The right to consider Consultant non-responsible in future coniracts to be awarded by the County.

If the Chief Procurement Officer considers it to be in the County’s best interests, he may elect not to declare
default or to terminate this Agreement. The parties acknowledge that this provision is solely for the benefit
of the County and that if the County perm1ts Consultant to continue to provide the Services despite one or
more events of default, Consultant is in no way relieved of any of its responsibilities, duties or obligations
under this Agreement, nor does the County waive or relinquish any of its rights.

The remedies under the terms of this Agreement are not intended to be exclusive of any other remedies
provided, but each and every such remedy is cumulative and is in addition to any other remedies, existing
now or later, at law, in equity or by statute. No delay or omission to exercise any right or power accruing
upon any event of default impairs any such right or power, nor is it a waiver of any event of default nor

" acquiescence in it, and every such right and power may be exercised from time to time and as often as the
County considers expedient.

c) Early Termination

[n addition to termination under Sections 9.1 and 9.2 of this Agreement, the County may terminate this
Agreement, or all or any portion of the Services to be performed under it, at any time by a notice in writing
from the County te Consultant. The County will give notice to Consultant in accordance with the provisions
of Article 11. The effective date of termination will be the date the notice is received by Consultant or the
date stated in the notice, whichever is later. If the County elects to terminate this Agreement in full, all
Services to be provided under it must cease and all materials that may have been accumulated in performing
this Agreement, whether completed or in the process, must be delivered to the County effective 10 days after
the date the notice is considered received as provided under Article 11 of this Agreement (if no date is given)
ot upon the effective date stated in the notice.

After the notice is received, Consultant must restrict its activities, and those of its Subconsultants, to winding

down any reports, analyses, or other activities previously begun. No costs incurred after the effective date of
the termination are allowed. Payment for any Services actually and satisfactorily performed before the
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effective date of the termination is on the same basis as set forth in Article 5, but if any compensation is
described or provided for on the basis of a period longer than 10 days, then the compensation must be
prorated accordingly. No amount of compensation, however, is permitted for anticipated profits on
unperformed Services, The County and Consultant must attempt to agree on the amount of compensation to
be paid to Consultant, but if not agreed on, the dispute must be settled in accordance with Article 6 of this
Agreement. The payment so made to Consultant is in full settlement for all Services satisfactorily performed

under this Agreement.

Consultant must include in its contracts with Subconsultants an early termination provision in form and
substance equivalent to this early termination provision to prevent claims against the County arising from
termination of subcontracts after the early termination. Consultant will not be entitled to make any early
termination claims against the County resulting from any Subconsultant’s claims against Consultant or the
County to the extent inconsistent with this provision.

If the County's election to terminate this Agreement for default under Sections 9.1 and 9.2 is determined in a
court of competent jurisdiction to have been wrongful, then in that case the termination is to be considered to
be an early termination under this Section 9.3.

d) Suspension :
The County may at any time request that Consultant suspend its Services, or any part of them, by giving 15
days prior written notice to Consultant or upon informal oral, or even no notice, in the event of emergency.
No costs incurred after the effective date of such suspension are allowed. Consultant must promptly resume
its performance of the Services under the same terms and conditions as stated in this Agreement upon written
notice by the Chief Procurement Officer and such equitable extension of time as may be mutually agreed
upon by the Chief Procurement Officer and Consultant when necessary for continuation or completion of
Services. Any additional costs or expenses actually incurred by Consultant as a result of recommencing the
Services must be treated in accordance with the compensation provisions under Article 5 of this Agreement.

No suspension of this Agreement is permitted in the aggregate to exceed a period of 45 days within any one

year of this Agreement. If the total number of days of suspension exceeds 45 days, Consultant by written
notice may treat the suspension as an early termination of this Agreement under Section 9.3.

¢)  Right to Offset
i) In connection with performance under this Agreement:
The County may offset any excess costs incurred:

(i) if the County terminates this Agreement for default or any other reason resulting from
Consultant’s performance or non-performance;

(i) if the County exercises any of its remedies under Section 9.2 of this
Agreement; or

(iiiy  if the County has any credits due or has made any overpayments under this
Agreement. '

The County may offset these excess costs by use of any payment due for Services completed before the

County terminated this Agreement or before the County exercised any remedies. If the amount offset is
insufficient to cover those excess costs, Consultant is liable for and must promptly remit to the County the

17



balance upon written demand for it. This right to offset is in addition to and not a limitation of any other
remedies available to the County.

f) Delays

Consultant agrees that no charges or claims for damages shall be made by Consultant for any delays or
hindrances from any cause whatsoever during the progress of any portion of this Contract.

g) Prepaid Fees

In the event this Contract is terminated by either party, for cause or otherwise, and the County has prepaid for
any Deliverables, Consultant shall refund to the County, on a prorated basis to the effective date of termination
for services not provided , all amounts prepaid for Deliverables not actually provided as of the effective date of
the termination. The refund shall be made within fourteen (14) days of the effective date of termination.

ARTICLE 10) GENERAL CONDITIONS
a) Entire Agreement
i) General

This Agreement, and the exhibits attached to it and incorporated in it, constitute the entire agreement
between the parties and no other warranties, inducements, consideratiorns, promises or interpretations are
implied or impressed upon this Agreement that are not expressly addressed in this Agreement,

ii) No Collateral Agreements

Consultant acknowledges that, except only for those representations, statements or promises expressly
contained in this Agreement and any exhibits attached to it and incorporated by reference in it, no
representation, statement or promise, oral or in writing, of any kind whatsoever, by the County, its officials,
agents or employees, has induced Consultant to enter into this Agreement or has been relied upon by
Consultant, including any with reference to: (i) the meaning, correctness, suitability or completeness of any
provisions or requirements of this Agreement; (ii) the nature of the Services to be performed; (iii} the nature,
quantity, quality or volume of any materials, equipment, labor and other facilities needed for the performance
of this Agreement; (iv) the general conditions which may in any way affect this Agreement or its
performance; (v) the compensation provisions of this Agreement; or (vi) any other matters, whether similar
to or different from those referred to in (i) through (vi) immediately above, affecting or having any
connection with this Agreement, its negotiation, any discussions of its performance or those employed or
connected or concerned with it.

iii)  No Omissions

Consultant acknowledges that Consultant was given an opportunity to review all documents forming this
Agreement before signing this Agreement in order that it might request inclusion in this Agreement of any
statement, representation, promise or provision that it desired or on that it wished to place reliance.
Consultant did so review those documents, and either every such statement, representation, promise or
provision has been included in this Agreement or else, if omitted, Consultant relinquishes the benefit of any
such omitted statement, representation, promise or provision and is willing to perform this Agreement in its
entirety without claiming reliance on it or making any other claim on account of its omission.
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b) Counterparts

This Agreement is comprised of several identical counterparts, each to be fully signed by the parties and each
to be considered an original having identical legal effect.

) Modifications and Amendments

The parties may during the term of the Contract make modifications and amendments to the Contract but only
as provided in this section. Such modifications and amendments shall only be made by mutual agreement in

writing,

In the case of Contracts not approved by the Board, the Chief Procurement Officer may amend a contract
provided that any such amendment does not extend the Contract by more than one (1) year, and further
provided that the total cost of all such amendments does not increase the total amount of the Contract beyond
$150,000. Such action may only be made with the advance written approval of the Chief Procurement Officer.
If the amendment extends the Contract beyond one (1) year or increases the total award amount beyond
$150,000, then Board approval will be required.

No County department or employee thereof has autherity to make any modifications or amendments to this
Contract. Any modifications or amendments to this Contract made without the express written approval of the
Chief Procurement Officer is void and unenforceable,

Consultant is hereby notified that, except for modifications and amendments which are made in accordance
with this Section 10.c. Modifications and Amendments, no County department or employee thereof has
authority to make any modification or amendment to this Contract.

d) Governing Law and Jurisdiction

This Contract shall be governed by and construed under the laws of the State of lllinois. The Consultant
irrevocably agrees that, subject to the County's sole and absolute election to the contrary, any action or
proceeding in any way, manner or respect arising out of the Contract, or arising from any dispute or
controversy arising in connection with or related to the Contract, shall be litigated only in courts within the
Circuit Court of Cook County, State of Illinois, and the Consultant consents and submits to the jurisdiction
thereof. In accordance with these provisions, Consultant waives any right it may have o transfer or change the
venue of any litigation brought against it by the County pursuant to this Contract. -

€) Severability

If any provision of this Agreement is held or considered to be or is in fact invalid, illegal, inoperative or
unenforceable as applied in any particular case in any jurisdiction or in all cases because it conflicts with any
other provision or provisions of this Agreement or of any constitution, statute, ordinance, rule of law or
public policy, or for any other reason, those circumstances do not have the effect of rendering the provision
in question invalid, illegal, inoperative or unenforceable in any other case or circumstances, or of rendering
any other provision or provisions in this Agreement invalid, illegal, inoperative or unenforceable to any
extent whatsoever. The invalidity, iliegality, inoperativeness or unenforceability of any one or more phrases,
sentences, clauses or sections in this Agreement does not affect the remaining portions of this Agreement or
any part of it.
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) Assigns

All of the terms and conditions of this Agreement are binding upon and inure to the benefit of the parties and
their respective legal representatives, successors and assigns.

g) Cooperation

Consultant must at all times cooperate fully with the County and act in the County's best interests. If this
Agreement is terminated for any reason, or if it is to expire on its own terms, Consultant must make every
effort to assure an orderly transition to another provider of the Services, if any, orderly demobilization of its
own operations in connection with the Services, uninterrupted provision of Services during any transition
period and must otherwise comply with the reasonable requests and requirements of the Department in
connection with the termination or expiration.

k) Waiver

Naothing in this Agreement authorizes the waiver of a requirement or condition contrary to law or ordinance
or that would result in or promote the violation of any federal, state or local law or ordinance.

Whenever under this Agreement the County by a proper authority waives Consultant's performance in any
respect or waives a requirement or condition to either the County's or Consultant’s performance, the waiver
so granted, whether express or implied, only applies to the particular instance and is not a waiver forever or
for subsequent instances of the performance, requirement or condition. No such waiver is a modification of
this Agreement regardless of the number of times the County may have waived the performance,
requirement or condition. Such waivets must be provided to Consultant in writing,

i) Independent Consultant

This Agreement is not intended to and will not constitute, create, give rise to, or otherwise recognize a joint
venture, partnership, corporation or other formal business association or organization of any kind between
Consultant and the County. The rights and the obligations of the parties are only those expressly set forth in
this Agreement. Consultant must perform under this Agreement as an independent Consultant and not as a
representative, employee, agent, or partner of the County.

This Agreement is between the County and an independent Consultant and, if Consultant is an individual,
nothing provided for under this Agreement constitutes or implies an employer-employee relationship such
that:

i) The County will not be liable under or by reason of this Agreement for the payment of any
compensation award or damages in connection with the Consultant performing the Services required under
this Agreement. '

i) Consultant is not entitled to membership in the County Pension Fund, Group Medical Insurance
Program, Group Dental Program, Group Vision Care, Group Life Insurance Program, Deferred Income
Program, vacation, sick leave, extended sick leave, or any other benefits ordinarily provided to individuals
employed and paid through the regular payrolls of the County.

i) The County is not required to deduct or withhold any taxes, FICA or other dedictions from any
compensation provided to the Consultant.
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i Governmental Joint Purchasing Agreement

Pursuant to Section 4 of the Iilinois Governmental Joint Purchasing Act (30 ILCS 525) and the Joint
Purchase Agreement approved by the Cook County Board of Commissioners (April 9, 1965), other units of
government may purchase goods or services under this contract.

ARTICLE 11) NOTICES

All notices required pursuant to this Contract shall be in writing and addressed to the parties at their respective
addresses set forth below. All such notices shall be deemed duly given if hand delivered or if deposited in the -
United States mail, postage prepaid, registered or certified, return receipt requested. Notice as provided herein
does not waive service of summons or process. '

If to the County: Bureau of Economic Development
69 W. Washington Street, Suite 2600
Chicago, lllinois 60602
Attention: Director
and
Cook County Chief Procurement Officer
118 North Clark Street. Room 1018
Chicago, linois 60602
(Include County Contract Number on all notices)

If to Consultant: - Amerinational Community Services, Inc.
217 S. Newton Avenue
Albert Lea, MN 56007
Attention: Amber Anderson, Marketing & Contracts Manager

Changes in these addresses must be in writing and delivered in accordance with the provisions of this Article
11. Notices delivered by mail are considered received three days after mailing in accordance with this
Article T1. Notices delivered personally are considered effective upon receipt. Refusal to accept delivery
has the same effect as receipt. .

ARTICLE 12) AUTHORITY

Execution of this Agreement by Consultant is authorized by a resolution of its Board of Directors, if a
corporation, or similar governing document, and the signature(s) of each person signing on behaif of
Consultant have been made with complete and full authority to commit Consultant to all terms and
conditions of this Agreement, including each and every representation, certification and warranty contained
in it, including the representations, certifications and warranties collectively incorporated by reference in it.
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EXHIBIT 1

Scope of Services
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Scope of Services

Cook County Government {“the County”) through its Bureau of Economic Development, Department of
Planning and Development (DPD) is contracting with the Consultant to provide professional services
related to loan servicing and accounts payable. These professional services are specific to existing and
future prospective community, housing, and economic development loans going forward generated by
one or more of the following programs: :

* American Dream Down payment Initiative (ADDI)
*  Community Development Block Grant (CDBG)

* HOME Investment Partnerships Program {HOME)
* - Neighborhood Stabilization Program {NSP)

» Section 108 Loan Guarantee

The scope of work includes but is not limited to the following:

1) Setup ekisting loans in related software or system maintained by proposer (Note ~ the County currently

maintains related data in formats which can be exported to Microsoft Excel or Access for easy data

transfer —ideally the proposer will have some form of an electronic system for these purposes);

2) Maintain a contact list for all active borrowers, update regularly as appropriate, and provide to County as

requested,;

3) Prepare and issue notice(s) to existing and new borrowers directing loan payments and appropriate
related correspandence to servicer,;

4) Respond to borrower inquiries, demands and requests;

5} Prepare and issue monthly statements or invoices to the borrower regarding required payment and
related instructions;

6) Demand, receive, and collect all loan payments and deposit by the close of business on the next business
day into the Servicer's trust account; '

7) Prepare and transmit late payment or non-payment delinguency or default notices with language
‘appropriate to the severity and frequency of the situation (i.e. late or missed single or occasional

payment versus repeated issues) {County will define these thresholds in advance);

8) Reguest and receive notices of default on senior liens;
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9} With the consent of the County, on a case by case basis, initiate and direct appropriate collection
activities for loans in default, including judicial or non-judicial foreclosure of the loan;

10) Prepare and file Proof of Claim documentation in cases of bankruptcy;
.11} Report borrower delinquencies to credit bureaus as appropriate;

12) Process requests for loan assignment, forbearance, forgiveness, subordination, payoff, modification,
and/or release in accordance with County programmatic and legal approval;

13} Prepare and issue payoff statements upon request from County and/or borrower;

14) Prepare and issue annual account statements or provide audit confirmations as requested for audit and
taxation purposes to both the County and the borrower;

15} Prepare and issue annual IRS 1098 Interest Statements to borrowers;

16) Appropriately track, report, and distribute program income receipts by program in accordance with
relevant program regulations via a monthly transmittal to the County;

17) Prepare program income projections from anticipated loan repayments on a monthly, quarterly, and
annual hasis;

18) Prepare and issue or otherwise make available reports that are usual and customary in the loan servicing

industry(preferably in electronic, real-time format or at least monthly) to the County detailing the scope

" and status of the loan portfolio including but not limited to collections {principal, interest, late charges,
other fees, etc.) and disbursements, past-due accounts, etc.;

19} Promptly communicate to County any material information related to collection of the Loan; and

20)Retain records in accordance with County and HUD retention requirements.

IMPLEMENTATION PLAN

Whereas the Consultant is experienced with both large and small portfolio integration through
bulk transfers; Consultant will work closely with the County on the coordination of all
transfers. Implementation will begin within 30 days of contract execution. - Typically
implementation takes ninety days from award to service initiation. This timeframe depends in
part on data availability from the current servicers. Consultant servicing platforms are
compatible with most systems being utilized today, which generally provides for a
streamlined data transfer process. A typical process is for the data to be pulled from the
existing servicer’s system into excel or another commonly used platform, and then migrated

24



onto our system, We are also able to manually board loans when the existing servicer’s system is
not available for an electronic transfer.

Consultant has outlined “milestones” below and on the following page to measure progress for
the implementation of its loan portfolio management service,

Milestones

1. Impiementation
Planning

Activities

Define roles and responsibilities; obtain preliminary
information about portfolio.

On-site client meetings

Plan implementation and schedule conversion date.
Determine available formats for data.

Complete “portfolio transfer questionnaire” with client.

Deliverables

Implementation
plan and schedule

2. Requirements
Preparation

Program data files with needed fields of information

required to board loans.

Receive and review preliminary test files from current servicers
systemn (re-run as necessary for completeness and accuracy
checks to be satisfied).

[Run exception testing on missing, illogical, or unexpected data
results. .

Records tested against original loan documents for
consistency.

Prepare program guidelines with help of County staff.

Forward proposed borrower welcome package to the County for
approval. :

Completed program
guidelines

3. Data
Programming

Transfer loan data into Amerinational *s system.
Quality control review of set up reports, trial balances
Cash and loan balancing

Data entered

4. File and Data
Reconciling

Hardcopy (original or copy) files transferred. .

Records tested against original loan documents for
consistency, '

Data reconciling and balancing, acknowledgement by the
County

Portfolio status
reportsign-off

5. Borrower ood-bye letters (County) a minimum of 15 days prior to the 15 day letter;
Notifications servicing start date. Amerinational can supply a sample and welcome letter and

assist with this process if requested. necessaryservicing
Send each borrower a welcome letter (English or Spanish), a transfer notices and
Servicing Transfer Notice, FACT Act Notice, an annual supply of | letters
coupons or payment notices, and ACH payment information.

6. Training Review program guidelines with staff. Completed reviews
Provide County stafftraining for web-based reporting, and training

25



7. Service Update data as of the date of transfer, including Transfer of service
Conversion ccount/reference number, current balance, next payment due,

date of last payment, accrued interest, and current

impound/escrow balance. _

Provide County staff with website logon eredentials and

passwords.
8. Quality assurance [Weekly review of portfolio performance with client Review notes and
team 90 day Review of each report with client during first two months of completed reports to
responsibilities servicing. management

Operations meeting with multiple client departments to
review status

[ntensified management review of reports for each ofthe first
three months, looking for possible posting errors, verifying
report accuracy and completion

Additional exception reporting review and overall analysis of
borrower remittances in line with expectations

Training is integrated within each step of the implementation phase. Detailed instructions and
forms are provided to aid the process. Borrowers are provided coupon books and/or statements,
contact information and easy to understand transfer information (available in English and
Spanish). During the transfer process property insurers are notified of the new loss payee
information. The status of any existing property tax contracts is verified or new contracts are
ordered. We obtain escrow funds from the lender/servicer along with a copy of the most recent
escrow analysis completed and ensure that the loan is set up to be analyzed annually going
forward.

Individual loans on a go-forward basis are set up manually but through much the same process.
Once we are able to determine that the loan data to be moved to Consultant is accurate and
complete, the loans are boarded onto our system. Prior to accepting any payments, the resulting
portfolio data is run through a rigorous audit and review system, and will be verified by your
staff as well as ours.

The expected results of a well-defined and executed implementation phase is seamless service
delivery from the date of boarding. However, even the smoothest of transfers can have
unforeseen problems. To address this risk, we provide an intensified monitoring of your
portfolio during the first ninety days of actual servicing. This review looks for possible posting
errors, verifies report accuracy and completion, and looks for any items that seem out of the
ordinary. We will meet frequently with your staff to ensure that the full reporting capabilities of
our system are understood and utilized, and to quickly and completely address questions by
either party.

We have had numerous clients that have boarded loans with us where the previous servicing had
resulted in inaccurate loan balances, such as through missing payment information or the
improper posting of partial payments. We have developed a service through which we “clean-
up” the booked loans to be consistent with the terms and conditions of the original loan
documents. Clean up work typically involves a detailed review of payment histories to
determine posting accuracy and compliance with amortization statements, truth’ in lending
statements, and other applicable loan documents. This is particularly helpful when prior
servicing has resulted in incorrect posting of payments. The clean-up fee varies depending on
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the scope of the project.
Flow charts illustrating the process to be followed for loan servicing activities, from initial

boarding through ongoing payment collection and loan servicing payment processing are
included on the following pages.
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Flowchart

Loan Servicing




E Payment Processing Flowchart




Scope of Services:

#1) Set-up of existing loans:

Upon boarding of each new loan, Consultant will send to each borrower a welcome package that
will include contact information, ACH sign-up information and payments statements/coupons
as well as other relevant documentation. For consumer borrowers this welcome package will
also contain a Notice of Servicing Transfer in compliance with the Real Estate Settlement
_ Procedures Act (RESPA), Fair Debt Notice, and FACT Act Letter.

#2) Maintain contact list:

Consultant services loans on 3 platforms, all of which provide for a complete contact list and
maintain pertinent data on every loan and borrower. This is updated routinely in connection with
the delivery of services. For consumer loans, this is also available online to the County via our
internet platform LoanLink.

#3) Prepare and issue notices to direct loan payment and related correspondence to servicer:

The welcome package received by each borrower include 1-800 phone numbers, email
addresses, and our website information through which borrowers can contact us. Each borrower
will be informed about the various ways in which they can make their payments, Consultant
addresses are provided for collection of property tax, insurance, financial or other information.
Consumer borrowers will also receive information about how to access their loan information
online, and how to reach borrower service staff for any necessary assistance with online
access.

#4) Respond to borrower inquiries, demands and requests:

Borrowers can reach our borrower services department staff through our toll-free number and via
email or through our website. Borrower services staff located in each office of our firm handle
all borrower inquiries, including balance and payment questions, payoff amounts, on-line access
questions, questions related to insurance or escrows, and any other need that a borrower may
have. Many of these staff members are fluent in Spanish as well as English. All correspondence
received from borrowers is maintained in the servicing system, and we also record all incoming
and- outgoing calls. These call recordings are frequently used for loan workout evaluation
purposes, staff training as well as customer service quality control purposes.

#5) Prepare and issue monthly statements or invoices:

Consultant will send coupon books or statements, as desired by the Client.

#6) Demands, receive. and collect and deposit loan payments:

Loan payments are posted and deposited on the day of receipt into a trust account maintained for
the benefit of our Client. Payments can be made via ACH, check-by-phone or to a secure lock-
box location.
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Payments are split according to the terms of the notes between principal, interest, and escrows
(see below). In connection with the posting and depositing processes the borrower’s loan record
is updated accordingly. Trust funds, including payments of principal and interest as well as
teserves and escrows, are properly segregated from operating funds and managed in accordance
with strong internal controls and segregation of duties. All funds are maintained in FDIC insured
institutions in trust for our clients.

For escrowed loans, Consultant will collect the monthly escrow payment from the borrower and
make the tax and insurance payments on the borrower’s behalf. The borrower escrow
accounts will be analyzed annually in accordance with the Real Estate Settlement Procedures Act
(RESPA). Consultant utilizes the services of a tax service agency to ensure protection of
collateral through timely payment of taxes. :

If the County chooses to establish an escrow/impound account for any borrower, Consultant will
also establish a Client Escrow Deficit account. This account is used to track and reconcile
borrower accounts with escrow deficits as a result of payments made on the borrower’s behalf in
excess of their escrow balance. The escrow deficit account will be reconciled monthly and the
net change will be included or deducted from the County’s monthly remittance; a net
shortage/negative will be deducted and a net overage/positive will be remitted.

At portfolio transfer Consultant will require a cash deposit of the total amount of positive
escrow balances. Negative escrow balances will be set up, but the total amount of negative
escrow balances will not be neited out of the positive cash escrow balances.

#7) Prepare and transmit Jate pavment notices:

Consistent and timely follow-up on past due accounts will minimize loss of income to public
scctor agencies. Consultant provides treatment for delinquent mortgages through positive
pressure that is fair but firm. Action is taken at early delinquency - a borrower is delinquent if
payment is not received on or before its due date, irrespective of the grace period. This early
contact will be effective when followed with consistent, firm and executable follow-through.

We will work with borrowers to help them retain title to their properties through work-out
arrangements, forbearance plans, and loan modifications. We routinely partner with housing
counseling agencies to provide further assistance to delinquent borrowers who are attempting in
good faith to meet their obligations. We also partner with Habitat for Humanity, other local and
national non-profit groups engaged in affordable housing, and are involved with multiple state-
level Hardest Hit Fund and other foreclosure prevention programs.

If botrowers are unwilling or unable to successfully resolve their financial situation through
these alternatives, we will carry out the next steps of foreclosure or deed-in-lieu actions.

Below you will find our general parameters for delinquency management procedures. These
steps are customized for individual clients based on their program objectives. If the client has a
predetermined collections manual that they would like followed, we can incorporate that into our
procedures. Some clients prefer to be “hands off* and direct Consultant to execute all of the
delinquency management processes up to and through foreclosure. Other clients prefer to be
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involved at certain points of the process — for example a borrower visit or a decision to move
ahead with a loan modification — and our processes are adjusted accordingly.

General loan delinquency steps:

. New Borrower Delinquency: Consultant forwards its first letter to new delinquent
borrowers at 5 days past the first payment due date. If there is no response, a second letter is sent
at 15 days. Borrowers are invited to contact our office to discuss difficulties they may be facing
in meeting their obligations. If no response is received to either letter; due diligence phone calls
begin at 31 days delinquent. Late fees are assessed as allowed for by state law and note
documentation, and are retained by Consultant.

. Delinquency/Default Letter Production: While most borrowers will pay without much
individual attention, delinquencies will rise because some borrowers, left alone, will fall into poor
paying habits. Therefore, letters of varying tone and composition will be sent at 15, 30 and 45
days past the payment due date. The letters emphasize the seriousness of the situation, the
potential for loss of the borrower’s property, and demands immediate payment.

. Due Diligence Phone Calls: Telephone calls will be placed to all mortgage loan borrowers
beginning at 31 days delinquent. Telephone contact offers several advantages: it demands
attention; it interrupts other activity; it establishes a personal communication; and it requires
immediate response. The objective of the call is to secure or demand prompt payment,
obtain information needed to determine the reason for the delinquency, and to gain a commitment
for future payments. All calls are conducted in accordance with best practices as well as the Fair
Debt Collection Practices Act (FDCPA) and other relevant regulations. '

Confirmation Letters: Contact with borrowers is used to solicit commitments to repay past due
amounts. A borrower will be provided with the opportunity to bring the loan current over a
period of time, generally not to exceed six months. Once a commitment is gained, Consultant
will forward a confirmation letter to document both the call and the commitment. The revised
payment plan is then set-up in the system, loan records are updated accordingly, and payments
are collected under the plan. Default under this plan may cause Consultant to recommend
foreclosure.

#8) Request and receive notices of default on senior liens:

Consultant will request notices of default on senior liens, the rights for which may be
substantially limited by loan documentation in place. Typically the rights of a subordinate lender
are spelled out in a subordination agreement, which may not exist on the loans being serviced. If
the senior lienholders agree to supply such information, we will monitor for notices of default.

#9) Initiate and direct appropriate collection activities (with County consent):

Consultant offersalternative solutions for past-due accounts based on the
individual circumstances, status of collateral, and borrower capabilities.

Forbearance Plans
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Consultant’s objective is to formulate a plan to bring the loan current as soon as possible.
However, in light of the County’s original purpose in making these loans (to assist the
low/moderate income and disadvantaged citizens of its community),

Consultant may recommend forbearance plans that defer all or part of the regular repayments for
a specified period of time. '

Forma] forbearance plans are typically used for defaults of over 90 days which might be caused by -
a temporary situation which is expected to be rectified in a short period of time. A forbearance
plan is typically less than six months in duration.

The forbearance evaluation process includes identification and verification of a hardship, defined as
a situation or set of events or circumstances beyond the normal control of the borrower that
prohibits the borrower from adhering to a planned repayment schedule for a defined period of
time. If a borrower states, either verbally or in writing, that a hardship situation exists,
Consultant will document the circumstances and provide the following;

i Letter from borrower requesting the County’s consideration of hardship
ii. Nature of the hardship

iii. Expected duration of the hardship

iv. Evidence to substantiate hardship

V.. Forbearance Plan Proposal

The County can choose to approve these plans before they are implemented. Once
approved, the forbearance plan is documented, included in the loan file and initiated in the
servicing system. Ticklers are established for pertinent events and expiration of the plan to
ensure timely follow-up is taken to move the loan back into a more normalized payment

routine.
Loan i ion Analvsi

When our analysis with the borrower indicates a short term forbearance agreement is not
appropriate, Consultant will consider whether a loan modification could be helpful. Loan
modifications are be a powerful collection tool that can result in a solution for both the borrower
and the lender. We will implement the County’s existing modification program, if desired. We
also have experience with numerous modification programs and can provide assistance to the
County if they do not have an established policy in this regard.

Our loan modification procedures begin with a preliminary screening, This is done to analyze
the borrower’s financial ability against the loan obligations, and if appropriate we will provide the
borrower with a “Request for Loan Modification Package.” ‘

Upon receipt of the Modification Package, Consultant will review the package to determine
supporting materials are present and that the forms are complete. Support materials may
include but are not limited to, paycheck stubs, W-2’s, Federal Tax Returns, audited or compiled
financial statements, bank statements, mortgage statements, property tax bills and insurance
policies. After the package is reviewed and found to be complete, an initial analysis will be.
completed. The initial analysis can be completed prior to incurring any applicable outside
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costs, such as ordering a credit report or property value report if required..

If the initial analysis indicates that a modification can be successful, a final modification analysis
is conducted. This final analysis will evaluate information such as affordability (debt-to-income
ratio), status of 1 mortgage, occupancy, and borrower’s ability to pay, existing escrow balances
and status of property tax and insurance payments, among other items. For significantly sized
commercial or multifamily properties, this analysis will also include a site-visit and various
property inspection criteria, Based on the aforementioned, the recommendation will convey
whether it is reasonable to proceed with the modification and what type of modification will
best suit the needs of the borrower and the County. The recommendation along with the
supporting documentation will be sent to the County for approval if desired.

Once a loan modification has been approved, either the County or Consultant shall prepare and
forward the required documents to the borrower for signature and recording as applicable. After
all documents have been executed, originals will be retained by the County and copies by
Consultant. After receipt of executed modification documents, Consultant will make the
appropriate notations to the loan servicing system and send the borrower new payment coupons
or statements. The copied modification documents will be electronically uploaded into the
electronic paperless loan file for retention.

If the borrower defaults on a loan modification, this may cause Consultant to recommend a
. foreclosure action.

Loap Foreclosure

The mortgage transaction and all collections efforts are predicated on the assumption that the
borrower is motivated and able to meet the mortgage obligation. A decision to foreclose is .
based on an analysis of an individual loan. We will look at the borrower with particular emphasis
on basic motivation, ability to pay, and attitude or level of cooperation. If a borrower has been
uncooperative, non-responsive, or unwilling to cure the existing default by the alternatives
presented, Consultant will recommend foreclosure,

This step is generally taken between 90 and 120 days, with filing to be scheduled on or after 120
days delinquent. Upon the County’s approval, and in accordance with respective local, state and
federal statutes, Consultant will send the borrower a notice of intent to foreclose/demand letter, with
a copy to the County. If no response is received within 30 days Consultant will advise the County
of the non-response. Upon the County’s direction, Consultant will proceed to foreclosure.
Consultant will properly document all steps taken to affect a cure.

If the loan is not reinstated or paid off, Consultant will continue foreclosure up to and including the
sale of the property. Upon sale of the property, Consultant will return all proceeds of the sale to
the County less foreclosure fees and any previously un- reimbursed costs incurred.

In the event the borrower reinstates the loan, Consultant will remit to the County all payments
recetved from the borrower. For those loans that are reinstated by the borrower, Consultant will
resume normal servicing functions.

Loans for borrowers with eminent risk of foreclosure are subjected to an intensified review
process. Before foreclosure is recommended, Consultant’s foreclosure review committee must sign
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off on the action. Consultant will engage the MBE firm Albert, Whitehead, P.C. to assist with
execution of the foreclosure process.

#10) Prepare and file proof of claim documentation in cases of bankruptcy:

Consultant offers a full-suite of bankruptcy management services for its clients. Consultant will
engage the MBE firm Albert, Whitehead, P.C. to perform the necessary bankruptcy
procedures. These include: '

Chapter 13 Bankruptcy:

Upon receipt of notification from a court of law, debtor (borrower), or the County of a
Chapter 13 bankruptcy for a debtor serviced by Consultant, Consultant will forward a
notification letter to the County indicating intention to file a Notice of Claim as well as
supporting bankruptcy documentation. Such Notice of Claim will indicate the total
amount past due at time of Chapter 13 filing. Consultant will then file a Proof of Claim
to the appropriate court. Upon receipt of a returned filed Proof of Claim from the
court, Consultant will forward a copy of same to the County and will begin
monitoring post and pre-petition payments to borrower’s loan account.

Upon any default of borrower in the remittance of post-petition payments, Consultant will
contact the borrower’s (debtor’s) counsel to notify counsel of the default, instructing that
any further default will result in the filing of a Motion to Lift the bankruptcy stay. If the
borrower has no legal counsel and has filed their bankruptey petition "pro se", (on
their own behalf) or with the assistance of a licensed paralegal; Consultant can
communicate directly with the borrower. In addition, notification of the default will be
forwarded to the Trustee’s office. Should there be a continued default in post-petition
payments and at the instruction of the County, the Motion to Lift will be filed by
Consultant and Consultant will begin foreclosure proceedings as directed by the County.

Chapter 7 Bankruptcy:

Upon receipt of notification of a Chapter 7 bankruptcy for a debtor serviced by
Consultant. Consultant will establish a file for the borrower and meonitor payments.
Additionally, a reaffirmation agreement will be generated and forwarded to the
borrower’s attorney (debtor’s counsel) for signature, and to the appropriate court upon
receipt of the executed document. This fully enforceable agreement, if executed, will
retain the lien as secured and will keep the lien from being discharged as part of the
Chapter 7 discharge. If the borrower has no legal counsel and has filed their bankruptcy
petition "pro se", (on their own behalf) or with the assistance of a licensed paralegal;
Consultant can communicate directly with the borrower.

Upon any default of borrower’s remittance of paymenfs during the bankruptey,

Consultant will contact the borrower’s (debtor’s) counsel advising of the default, but if
filed pro se, then the debtor would be contacted directly.
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Should the Chapter 7 Trustee determine that assets are available for distribution to
creditors, Corisultant will file a Proof of Claim on behalf of the County, indicating total
amount due. '

#11) Report borrower delinquencies to credit bureaus as appropriate:

We report all borrowers to three major credit reporting bureaus on a monthly basis. Reporting is
done in a manner consistent with the requirements of the Fair Credit Reporting Act (FCRA) and
other relevant regulations.

#12) and #13) Process requests for loan assignment, forbearance, subordination

payoff, modification, and/or release:

The processes for forbearance and modification were discussed above. Consultant is
experienced in processing requests for these items whether recommended as a result of
delinquency management efforts by Consultant or if recommended by the County.

Consultant is also experienced in processing requests for loan subordination and assignments.
The analysis that is conducted as a pre-cursor to this approval will vary based on the type of
the loan — single family home vs. multifamily rental property, but we have extensive experience
with both. Consultant will provide Loan Payoff Quotations and will perform Satisfactions
and Reconveyances of Mortgage at the borrower’s expense for any loan upon request.

#14) Prepare and issue annual account statements and provide audit confirmations:

Consultant will supply a. year-end account summary statement to each borrower if there has
been principal, interest or escrow activity on their account. The report will indicate principal and
interest paid, amount of payments Consultant made on the borrower’s behalf for taxes and
insurance, and any remaining escrow balance.

Consultant is also able to provide tickler notifications and loan amortization schedules as
requested. Consultant frequently receives audit confirmation requests and has an established set
of procedures for timely and appropriate response of such.

#15) Prepare and issue annual IRS 1098 interest statements:

Pursuant to IRS regulations and, on behalf of the County, Consultant will submit .required 1098
tax form for any and all borrowers paying interest on any loan to the County.

#16) Appropriately track, report and distribute program income receipts by program:

Our leoan servicing system is designed specifically for government agency funding. Permanent
accounting records are maintained for each loan that adequately segregates ownership interest
and funding source. Our loan accounting hierarchy is in a “client-group-project” format. Each
client is assigned a client number. One client may have multiple “groups™ of loans, which
further have multiple “projects” within each group. Our clients distinguish their various
departments and funding programs through this hierarchy. Investor reporting is generated at the
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client, group and project level. We can also custom create further reports if our standard reports
are insufficient for your needs.

A client can have unlimited groups and projects. In addition, our system also accommodates and
accounts for multiple funding sources on an individual loan.

#17) Prepare program income projections from anticipated loan repavments:

Based on the same client-group-project format, program income projections for the designated
timeframes will be provided for the County.

#18) Prepare and issue reports:

Consultant uses 3 servicing platforms depending on the type of loan being serviced. Each
platform has robust investor reporting modules designed to provide all relevant information to
our clients in an easy to understand format. Consultant’s standard reports are designed to
meet the County’s objectives and funding source requirements. Data reporting is flexible and
can be reported in several ways, including program type, funding source and funding year.
Hard-copy reports are available as indicated in addition to the electronic reporting available to

- the County online through our Internet LoanLink service or through a secure email protocol,
Through Loanlink the County has unlimited access to account and portfolio data, and can view
the information as well as generate reports that can be downloaded into Excel.

The report names will vary depending on the platform bemg used, but the content of the reports
can be grouped into the following categories.

Portfolio Status Report: The report provides a complete accounting per loan of the total
portfolio. The report identifies annual payments made, remaining balances, borrower's name
and account number, original loan balance, interest rate, and loan term. For those deferred loans
accruing interest, the report shows the ongoing accrued interest balance.

Current Month Reconciliation Report: This report serves as reconciliation for the loan

payments remitted by borrowers.

Delinquent Aging Report: This report reflects delinquent accounts at the 30, 60, 90, and over 90
day levels. Borrower accounts moved into the forbearance or foreclosure process are designated.

Loan Amortization Schedule: The Loan Amortization Schedule shows the breakout of principal
and interest paid for each payment during the term of the loan., This schedule is useful in
determining how much principal is still owed and how much interest has been paid, at any
period of time. This report can also be used in determining any balloon amounts due per the
terms of the note.

Escrow Analysis Report: For loans requiring monthly escrow/impound payments for
taxes and/or insurance, Consultant conducts an annual escrow analysis to determine the proper
monthly payment a given borrower needs to make in order to cover future tax and insurance
payments, This report is especially useful when escrow requirements
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change significantly, e.g., a marked increase in property tax due to a reassessment or
supplemental tax.

Account Status Information Report: Provides borrower profile, loan term and current balance
and status information for individual borrower accounts within a client’s portfolio. This report
includes a vast amount of information on any particular account within the County’s portfolio.

Current Year Payment History: Details transactions on individual accounts for the
cutrent year’s activity. '

Payment History with Memos: Consultant uses a series of memo codes to help classify
various borrower requests or processing activity. Activities subject to memo code
classification include, for example, requests for duplicate coupon books, payoff requests, and
other miscellaneous borrower questions. This report summarizes the loan history with
identification of these types of activitics along with associated comments by Consultant
personnel.

Memo Listing Report: This report lists the various coded activities and their dates. It is
particularly useful when researching activity on any particular borrower account.

#19) Promptly communicate to Couﬁty material information:

Upon engagement with the County, our key staff will sit down with your staff to determine the
frequency and method of communication desired going forward. As mentioned earlier in this
proposal, our standard procedures are customized to each individual client, so that our activities
follow your program requirements and important procedural objectives. These activities will
also be discussed in this sit-down meeting and then will be formalized into “program
guidelines”, which further detail the specific steps we will take on your loans. We will have a
clear understanding of what points in the process that you desire to be involved in and- in what
capacity.

Our Key Client Management Program (KCMP) is the mechanism by which we measure success
against our high standards. Through the KCMP, our managers will ensure service standards are
being met, provide additional training needed, review or develop portfolio reports for
performance statistics and adherence to portfolio goals, and provide service improvement
suggestions.

#20) Retain records in accordance with County and HUD retention requirements:

Consultant will retain records in accordance with County and HUD retention requirements.

In addition to the above requested scope of service items delineated in the County’s RFP,
- Consultant also performs the following services in conjunction with its loan servicing delivery:
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Financial monitoring and cash flow analysis:

Government loan programs frequently have unique financial covenants, replacement reserve
requirements, operating deficit guarantees or similar types of arrangements. We are experienced
with evaluating property, borrower and guarantor financial statements to determine compliance
with these requirements and in calculation of amounts due under the loan agreement.

Insurance monitoring and placement:

Consultant will notify the insurance agent in writing that Consultant is monitoring premium
payments and that we are to be made aware of delinquencies or cancellations. Consultant will
force place insurance in accordance with respective regulation (see Insurance section).

In accordance with respective regulation, upon notification of a policy cancellation from the
borrower’s insurance carrier, or when proof of a current policy is not received, Consultant can
request lender-placed insurance from Consultant’s insurance provider.

Coverage is instantly bound upon receipt of request with an effective date up to 30 days prlor to
receipt of our request.

Consultant’s insurance provider or their carrier will send out three letters to the borrower over the
course of forty-five days (Flood) to sixty days (Hazard). If the borrower provides proof of
coverage, lender-placed coverage will be cancelled.

If the effective date of this coverage is the same and there is no lapse in coverage, there will be
no premium charged. If there is a lapse in coverage, there may be a fee charged to the
borrower’s account for an earned premium,

If the borrower does not provide proof of coverage, Consultant’s insurance provider will send an
insurance policy and notification of premium to the borrower and bill Consultant for a one-year
policy. If the borrower does not have an established impound account; Consultant w111 create one
and disburse the premium from it.

If the borrower fails to pay the premium before the end of the month, and the disbursed
premium results in an escrow deficit balance, said balance will be accounted for in that
month’s reconciliation of the Client Escrow Deficit Account. If the aggregate portfolio
remittance for said month is insufficient to cover the deficit amount, the County will be billed and
responsible for the cost until recouped from the borrower. Any pay-off quotations or demands
will reflect any impound deficit amounts (caused by the cost of any forced-place insurance or
other advances) so that the borrower will still be held responsible for the cost even if they are
unresponsive. The Portfolio Status Report, delivered monthly to the County, will also reflect
such negative impound balances (i.c. the total amount of such premiums owed by borrower).

5. The one-year policy is cancelable at any time by either Consultant or the County.
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Loan Clean-up:

Over the course of our 35-year history, we have assisted cities, agencies and other governmental entities
in cleaning up their portfolio of loans to ensure the accuracy and consistency of the booked loans
with the terms and conditions of the original loan documents. Clean up work may involve a detailed
review of payment histories to determine posting accuracy and compliance with promissory notes,
truth in lending statements, and other applicable laws.
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EXHIBIT 2
Schedule of Compensation/Cost Proposal

The processes and analysis required for servicing steps will vary significantly between single-
. family consumer borrower loans (I-4 mortgage) which may be amortizing or deferred, and
multifamily rental properties (commercial in nature). In the County’s RFP and addendums, the
number and dollar amount of loans was not broken down between the types of portfolios, nor
was an aging of loan delinquencies provided. Therefore, our pricing is being presented for both
based on an assumed overall loan delinquency rate not exceeding 15%. :

The Maximum Compensation. The maximum compensation under this Agreement may not

exceed $300.000.00 per vear.

Single-family consumer borrower loans (1-4 unit mortgages);

New Loan Set-Up Fee: | $40.00 per loan

Monthly Service Fee for Amortized Loans: $11.78 per loan per month
Monthly Service Fee for Deferred Loans: $1.80 per month per loan
Collections: ' included iﬁ monthly service fee |

Escrowing and/or monitoring of taxes and insurance are included with the service at no
additional cost (except for a potential one-time tax service vendor fee). Please note: The
establishment of a new tax service contract or the transfer of an existing contract from an
acceptable service provider is required for the escrowing and/or monitoring of taxes. Tax
service vendor fees are outside costs passed through from outside vendors and are subject
to marketplace increases. Such costs shall be reasonable and competitive with other
similar services provided in the general vicinity of the project. Loss Mitigation and
Credit Reporting is also included in the above fee.

Pricing above includes the annual mailing of coupon booklets for borrowers. 1f monthly
statements are desired, the above fee will be increased by $1.00 per month to cover the
cost of recurring postage for each statement and its respective handling fee.

Forbearance Plan:  $300 per loan per occurrence (may be paid by borrower)

Subordination: $325 per loan per occurrence (may be paid by borrower)

Loan modification:
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Preliminary Screening and Initial Analysis to the County $ 150 per modification
Final Analysis and Recommendation, plus outside costs * $145 per modification

Outside costs include, but are not limited to, title, credit, and appraisal / valuation. These
costs are passed through from outside vendors and are subject to marketplace increases.

Loan Foreclosure: : $300 per loan

In addition to the above foreclosure service fee, AmeriNational will deduct and pay from
remittance or bill the County for other costs incurred in the foreclosure process such as,
but not limited to, conventional legal fees, sheriffs' deposits, bankruptcy closing costs,
fees set by law, etc. These fees will be accurately quoted on a case-by-case basis upon
request by the County and within all applicable statutory limits. The County
reimbursement for foreclosure services rendered, and its costs and other charges, will be
made by the borrower upon reinstatement or full payment of any Deed of Trust or
Mortgage under foreclosure.

Bankruptcy Services:

Filing of Proof of Claims Fee: $100 per occurrence
Filing of Reaffirmation Agreements Fee: $75 for each occurrence
Monitoring and Repayments Fee: $7 per loan per month
Filing of Lift Stays Fee: $175 per occurrence plus out-of-pocket fees and costs

Such fees and costs include, but are not limited to, obtaining local council in the
bankruptey jurisdiction and as approved by the County. The County will be responsible
for the payment of any fees for filing suit or related outside costs due AmeriNational that

cannot be reimbursed from the borrower,

Muiti-family Loans (4+ units)

Servicing: - 1/12" of 25 basis points of the principal balance per month

This includes all servicing activities except where additional fees are indicated below.

The principal balance used in the above calculation is the unpaid principal balance of all loans
that are outstanding on the first day of such month. (As an example, for a loan with a $100,000
principal balance at the beginning of the month, the service fee for that month would be $20.83

{$100,000 *.25% / 12 months).

Analysis related to determining cash flow available to pay debt service exceeding four (4) hours
will be billed at an hourly rate of $100.00 per hour. No related work beyond four (4) hours will
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be performed until the County approves.

Analyses related to forbearance plans, loan modifications, assignments and subordination
requests will be billed at an hourly rate of $100.00 per hour. If the County would like us to quote
this on a firm fixed price basis, we will be happy to do so after understanding the types and
dollar amounts of loans in the County’s portfolio.

Loan Foreclosure : : $1,000 per loan

In addition to the above foreclosure service fee, AmeriNational will deduct and pay from
remittance or bill the County for other costs incurred in.the foreclosure process such as,
but not limited to, conventional legal fees, sheriffs' deposits, bankruptcy closing costs,
fees set by law, etc. These fees will be accurately quoted on a case-by-case basis upon
request by the County and within all applicable statutory limits. The County
reimbursement for foreclosure services rendered, and its costs and other charges, will be
made by the borrower upon reinstatement or full payment of any Deed of Trust or
Mortgage under foreclosure.

Bankruptey Services: ‘ Same as above
Other (applicable to both 1-4 and 4+);
Loan Transfer Fee: $50 per loan one-time fee if transferred from AmeriNational

Extraordinary Account Research and/or Loan Clean-up:

AmeriNational will conduct ongoing routine maintenance and general customer service activities
on borrower information and balances as part of its servicing duties at no additional cost.

Should the County request additional research to be conducted, or if the County engages
AmeriNational to conduct a Loan Clean-up Service on its portfolio, an extraordinary research fee
of $100.00 per hour will be charged, with a minimum of one hour per occurrence. Any such fee
will be approved by the County before the research is conducted. '

When research is conducted at the request of the County because of a discrepancy between the
County’s records and AmeriNational’s records relating to the principal balance or other loan
information, and the result of the research determines that the discrepancy was the result of
activity being posted at the County and not forwarded to AmeriNational for updating of its
records, the extraordinary research fee will be charged for the time spent on the research.

In the event County requests additional services to be performed by AmeriNational not
specifically set forth in the Scope of Services and AmeriNational agrees to perform the requested
additional service(s), AmeriNational shall undertake such services(s) after receiving written
authorization from County. Additional compensation for such service(s) shall be allowed as
agreed upon in writing by both County and AmeriNational,
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EXHIBIT 3

Evidence of Insurance
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CERTIFICATE OF LIABILITY INSURANCE

OP ID: JT

DATE (MM/DDIYYYY)
03/18/2014

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certlficate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder In lleu of such endorsement(s).

PRODUCER
McNamara Company
WWwW.mchamaracompany.com
1330 East Highway 96

St Paul, MN 55110

Patrick K. McNamara

Phone: 651-426-0607
Fax: 6561-426-5790

CONTACT
NAME:

PHONE
{AIC, No, Ext}:

CUSTOMER IC #:

r FAX
{AIC, Nol:

AME

R-11

INSURER({S) AFFQRDING COVERAGE

NAIC #

INSURED AmeriNational Community iwsurer a; Chubb Group of Ins. Co. {A++)
Services Inc, American vrer s : NAIC: 20303
Bankcorporation, American Bank NS : :
of St Paul Inc INSURER € :
217 S Newton Ave INSURER D :
Albert Lea, MN 56007 INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE {NSURED NAMED ABOVE FOR THE FOLICY PERIOD
{INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS CF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

IR TYPE OF INSURANCE o R POLICY NUMBER (MMDONYRY |ABORYee: umTs
| GENERAL LIABILITY EAGH OGGURRENGE 3 1,000,000
A | X | COMMERCIAL GENERAL LIABILITY X 35800320 08/01/2013 | 08/0°1/2014 EQEG%ESTC(}EE%EIE%W) 8 1,000,000,
’ CLAIMS-MADE OCCUR MED EXP {Any one person) | § 5,000
_& Mtg Protection 35800320 08/01/2013 | 08/01/2014 PERSONAL & ADV INJURY § 1,000,000
| X |In¢ Contract Liab GENERAL AGGREGATE 5 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | § included
_\ POLICY [_l EE&' m Loc Mtg Prot $ 3,000,000,
| AUTOMOBILE LIABILITY S P f’E‘j;ElmEﬁt)S'NGLE LIMIT ) g 1,000,000
A L ANY AUTO 74983745 BODILY INJURY (Perperson} | §
|| ALL OWNED AUTOS BODILY INJURY (Per accident) | §
|| SCHEDULED AUTOS PROPERTY DAMAGE
| | HIRED AUTOS {Per accident) $
|| NON-OWNED AUTOS s
$
| | UMBRELLALIAB 'i‘ OCCUR EACH OCCURRENCE 5 10,000,000
EXCESS LIAB X 10,000,000
A CLAIMS-MADE 79813523 08/01/2013 | 08/01/2014 | 2CORECATE % !
[ | DEDUCTIBLE 8
X | RETENTION 3§ 10,000 5
WORKERS COMPENSATION WG STATL- OTH-
AND EMPLOYERS' LIABILITY YiN X by Thats | X 5
A | ANY PROPRIETOR/PARTNER/EXECLTIVE 71712722 (CALIFORNIA) | 08/27/2013 | DB/27/2014 | £\ eacH ACCIEENT $ 500,000
OFFICERIMEMBER EXCLUDED? D NIA
A | (Mandatory in NH) 71712593 (MN, KS, FL, MD) | 08/01/2013 | 08/01/2014 | = | pisEaSE - EA EMPLOYEE $ 500,000
If yes, describe under
DESERIPTION OF OPERATIGNS below E.L. DISEASE - POLICY LIMIT | $ 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VE
Certificate Holder is name
coverage,

HICLES (Attach ACORD 101, Additional Remarks Schedule, If more space is required)
d as additional insured for General Liability

CERTIFICATE HOLDER

CANCELLATION

Cook County
Office of the Chief
Procurement Officer

118 N. Clark $t Suite 1018

Chicago, IL. 60602
]

COOKCO1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOCF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2009/09)

© 1988-2009 ACORD CORPGCRATION. Al rights reserved.
The ACORD name and logo are registered marks of ACORD




Liability Insurance

Endorsement

Policy Perlod AUGHST 1,2013 TQ AUGUST 1, 2014

Effective Dato MARCH 18, 2013

Policy Numbar 3580-03-20 DMO

Insured AMERICAN BANCORPORATION, AMERICAN BANK

OF ST. PAUL

Name of Company GREAT NORTHERN INSURANCE COMPANY

Dale Issued MARCH 18, 2013

This Endorsement applies to the following forms:

GENERAL LIABILITY

o

Under Who Is An Insured, the followlng provision is added:

WHO IS
AN INSURED

Designated Person Or
Organization

Any person or organization desigiated below is an insured;
but they are Insureds only with respect to liability arising
oul of your operations or premises owned by or rented to you.

Cook County

Office of the Chief Procurement Officer
118 N. Clark Street, Suite 1018
Chicago, IL 60602

Insurance ig primary and non-contributory

All other terms and conditions remaln unchanged.

. q
Authorlzed Representative ; L—_Q.;\\_@

Liability Insurance ADDL INS - SCHEDULED PERSON OR ORGANIZATION last page
Form 80-02-2373 (Ed. 4-94) Endorsement Page 1
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CERTIFICATE OF LIABILITY INSURANCE

AMER-04 OP ID; M1

DATE [MMDDIYYYY)
03/18/14

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF iINFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHCORIZED

IMPORTANT:

certificate helder in lieu of such endorsement(s).

If the certificate helder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.
the terms and conditions of the policy, certain policles may require an endorsement. A statement on this certificate does not confer rlghts to the

If SUBROGATION IS WAIVED, subject to

Roseville, MN 55113
Jeff Erager, CPCU

PRODUGER 661-638-9100 ﬁ?,&‘.’.mT Jeff Erager
Maguire Agency FAR
1935 West County Road B-2,#241 651-638-9762( G, . 651-6356-2724 | TAE, a); 851:638-9762

FDbhEss: Jerager@maguireagency.com

INSURER(S) AFFORDING COVERAGE NAIC #

wsURer a ; Houston Specialty Ins Co

INSURED American. Bancorporathn; msurer & : Berkley Regional Insurance Co
AmeriNational Community
Services Inc; American Bank of insyrer ¢ : Travelers Casualty & Surety Co
St. Paul .
1060 Dakota Drive INSURERD :
Mendota Heights, MN 55120 INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 15 TO CERTIFY THAT THE PCLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUEDR TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INCICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONBITION QF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFCRDED BY THE POLICIES DESCRIBED HEREIN IS SUBJEGCT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. .

INSR OOL SUBR POLICYEFF | POLICY EXP
LTR TYPE OF INSURANCE ﬁNﬁR wWyD POLICY NUMBER (W M/DD/YYYY) |[(MMDDIYYYY) LIMITS
GENERAL LIABILITY EACH CCCURRENCE 5
] DAMAGE TO RENTED
COMMERCIAL GENERAL LIARILITY PREMISES (Ea occurrence) | $
| CLAIMS-MADE QCCUR MED EXP (Any ons person) $
PERSONAL & ADV INJURY | &
[ GENERAL AGGREGATE $
GEN'L. AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OF AGG | §
poucy | | D8G LoC §
AUTOMOBILE LIABILITY GOMBINEDSINGLELIMIT [ ¢
ANY AUTO BODILY INJURY (FPerpersan) | $
ALL OWNED SCHEDULED -
AOTOS TS BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE 3
HIRED AUTOS AUTOS {Per accident)
$
UMBRELLA LIAB OCGUR EACH OCCURRENCE 3
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED | | RETENTION § $
WORKERS COMPENSATION WC STATU- OTH-
AND EMPLOYERS' LIABILITY YIN TORY LIMITS =R
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? D NiA
{Mandatory in NH} E.L DISEASE - EAEMPLOYEE] §
if yes, describe under
DESCRIPTION OF OPERATIONS below EL. DISEASE - POLICY LIMIT | §
A iManagement HFINO100002500 09/24113 09/24/14 |Aggregate 5,000,000
Liability-See Pg 2 CLAIMS MADE-RETROC 8/1/02

SEE PAGE 2 FOR ADDITIONAL COVERAGES.

DESCRIPTION OF OPERATIONS { LOCATIONS ! VEHICLES [Attach ACORD 104, Additional Remarks Schedule, if mere space Is required)

CERTIFICATE HOLDER

CANCELLATION

COOKCTY

Cook County
Office of the Chief

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PRCVISIONS.

Procurement Officer
118 N. Clark St., Suite 1018
Chicago, IL 60602

AUTHORIZED REPRESENTATIVE

W%,

ACORD 25 (2010/05)

© 1988-2010 ACORD CORPORATION. Ail rights reserved.

The ACORD name and logo are registered marks of ACORD



AMER-04 PAGE 2

NOTEPAD INSURED'S NAME American Bancorporation; OP ID: M1 pate 03/18/14
Certificate of Insurance {continuation) PAGE 2

Named Insured: American Bancorporation, Etal

Co. Policy # Coverage Eff.Date Exp.Date Limit Retention

LTR.

A HFINQ200C02800 Financial 09/24/13 09/24/14 54,000,000 $100,000
Institution Bond

B BF17100148313 Excess 09/24/13 09/24/14 $2,000,000
Financial Institution Bond
C 105997365 Cyber Liab. 09/24/13 09/24/14 §2,000,000 525,000

Management Liability - Sublimits:

D&O —~ 55,000,000 limit with a $150,000 Retention

Employment Practices Liability -~ $2,500,000 limit with a $75,000 Retention
Fiduciary Liability - $2,000,000 limit with a $50,000 Retention

Banker's Professional Liability - $3,500,000 Limit; $150,000 Retention
Lender Liability -~ $4,000,000 Limit; $100,000 Retention




EXHIBIT 4

Board Authorization
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EXHIBIT 5

Economic Disclosure Statement
Signature Pages
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ECONOMIC DISCLOSURE STATEMENT
AND EXECUTION DOCUMENT

INDEX
Section Description Péges
Instructions Instructions for Completion of EBS EDS i-ii
1 MBEAVBE Utilization Plan EDS 1
2 Letter of Intent EDS 2
3 Petition for ReductionNVaci;fen; of MBE/AWBE Participation EDS 3
oals
4 Certifications EDS 4,5
5. Economi'c apd Other Dfsclosures, Affidavit of Child EDS 6 — 12
Support Obligations and Disclosure of Ownership Interest
| 6 Sole Proprietor Signature Page EDS 13a/blc
7 Partnership Signature Page EDS 14/a/blc
8 Limited Liability Corporation Signature Page EDS 15a/bic
9 Corporation Sighature Page EDS 18a/bic
10 Cook County Signature Page EDS 17

1.10.13




INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

This Economic Disclosure Statement and Exscution Document ("EDS") is to be completed and executed by every
Bidder on a County contract, every party responding to a Request for Proposals or Request for Qualifications
“(Proposer”), and others as required by the Chief Procurement Officer. If the Undersigned is awarded a confract
pursuant to the procurement process for which this EDS was submitted (the “Contract’), this Economic Disclosure
Statement and Execution Document shall stand as the Undersigned’s execution of the Contract.

Definitions. Capitalized terms used in this EDS and not otherwise defined herein shall have the meanings given to
such terms in the nstructions o Bidders, General Conditions, Request for Proposals, Request for Qualifications, or
other documents, as applicable.

“Affiliated Entify” means a person or entify that, directly or indirectly: controls the Bidder, is
controlled by the Bidder, or is, with the Bidder, under common control of ancther person or entity.
Indicia of control include, without limitation, interlocking management or ownership; identity of
interests among family members; shared facilities and equipment; common use of employses; and
organization of a business entity following the ineligibility of a business entity to do business with
the County under the standards set forth in the Certifications included in this EDS, using
substantially the same management, ownership or principals as the ineligible entity.

“Bidder,” "Proposer,” “Undersigned,” or “Applicant,” is the person or entity executing this
EDS. Upon award and execution of a Contract by the County, the Bidder, Proposer, Undersigned
or Applicant, as the case may be, shall become the Contractor or Contracting Party.

"Proposal,” for purposes of this EDS, is the Undersigned's complete response to an RFP/RFQ, or
if no RFQ/RFP was issued by the County, the "Proposal’ is such other proposal, quote or offer
submitted by the Undersigned, and in any event a “Proposal” includes this EDS .

. “Code” means the Code of Ordinances, Cook County, iliinois available through the Cook County
Clerk's Office website (http:/fwww.cookctyclerk.com/sublordinances asp). This page can also be
accessed by going fto www.cooketyclerk.com, clicking on the tab labeled "County Board
Proceedings,” and then clicking on the link to "Cook County Crdinances.”

“Contractor” or “Contracfing Party” means the Bidder, Proposer or Applicant with whom the
County has entered into a Contract.

“EDS” means this complete Economic Disclosure Statement and Execution Document, includirg
all sections listed in the Index and any attachments.

“Lobby” or “lobbying” means to, for compensation, attempt to influence a County official or
County employee with respect to any County matter.

“Lobbyist” means any person or entity who lobbies.

"Prohibited Acts” means any of the actions or occurrences which form the basis for
disquaiification under the Code, or under the Certifications hercinaiter set forth.

Sections 1 through 3: MBE/WBE Documentation. Sections 1 and 2 must be completed in order to satisfy the
requirements of the County's MBE/WBE Ordinance, as set forth in the Contract Documents, if applicable. If the
Undersigned believes a waiver is appropriate and necessary, Section 3, the Pstition for Waiver of MBE/WBE
Participation must be completed.

Section 4: Certifications. Section 4 sets forth certifications that are required for contracting parties under the Code.
Execution of this EDS constitutes a warranty that all the statements and certifications contained, and all the facts
stated, in the Certifications are true, correct and complete as of the date of execution.

Section 5: Economic and Other Disclosures Statement. Section 5 is the County’s required Economic and Other
Disclosures Statement form. Execution of this EDS constitutes a wamanty that all the information provided in the
EDS is frue, correct and complete as of the date of execution, and binds the Undersigned to the warranties,
representations, agreements and acknowledgements contained therein.

EDS-i
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INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

Sections B, 7, 8, 8. Execution Forms. The Bidder executes this EDS, and the Contract, by completing and signing
three cepies of the appropriate Signature Page. Section & is the form for a sole proprietor; Section 7 is the form for a
partnership or joint venture; Section 8 is the form for a Limited Liability Corporation, and Section 9 is the form for a
corporation. Proper execution requires THREE ORIGINALS; therafore, the appropriate Signature Page must be filled
in, three copies made, and all three copies must be properly signed, notarized and submitted. The forms may be
printed and completed by typing or hand writing the information required.

Required Updates. The information provided in this EDS will be kept current. In the event of any change in any
information provided, including but not limited to any change which would render inaccurate or incomplete any
certification or statement made in this EDS, the Undersigned will supplement this EDS up fo the time the County
takes action, by filing an amended EDS or such other docurmnentation as is requested.

Additional Information. The County's Governmental Ethics and Campaign Financing Ordinances, impose certain
duties and obligations on persons or entities seeking County contracts, work, business, or transactions. For further
information please contact the Director of Ethics at (312) 603-4304 (69 W. Washington St. Suite 3040, Chicago, IL
80602) or visit our web-site at www.cookcountygov.com and go to the Ethics Department link. The Bidder must
comply fully with the applicable ordinances. '

EDS-ii
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MBE/WBE UTILIZATION PLAN (SECTION 1)

BIDDERPROPQSER HERESY STATES that all MBE/WBE firms included in this Plan are cerlified MBES/WEES by at least one of the entifles
listed in the General Condilions. :

BIDDER/PROPOSER MBE/WBE STATUS: {chack the appropriate line)

Bidder/Proposer is a cerfifisd MBE or WBE firm. {If so, altach copy of appropriate Letler of Certification)

Bidder/iProposer i a Joini Venture and one or more Joint Venture partners are certified MBEs or WBEs. {If s,
aitach coples of Letten(s) of Certification, a copy of Joint Venture Agreement clearly describing the role of the MBE/WBE
firm(s) and ils ownership interest in the Joint Venture and a completed Joint Venture Affidavit ~ avaitable from the Office

of Contract Compliance)

X Bidder/Propaser is not a cerified MBE of WBE firm, nor a Joint Vanture with MBEMBE partners, but will utilize MBE
and WBE firms either directly or indireclly in the performance of the Contract, (If so, complete Sections ll and 1),

Direct Particlpation of MBE/WBE Firms D Indirget Participation of MBETWBE Firms

Where geals have hot been achieved through direct participation, Bidder/Proposer sﬁali include documentation outlining efforts to
achleve Direct Participation at the time of Bid/Proposal submission. Indirget Participation will only be considered after all efforts to
achieve Diract Participation have been exhausted. Only after writteh documentation of Good Faith Efforts Is received will Indirect

Parlicipation be consldered, .

MBEs/WBEs that wifl pariorm as subconfraclors/suppliersiconsultants include the following;

MBEMWBE Eirm:. Albert, Whitehead, P.C.

Address: 10 North Dearborn Streef, Suite 600, Chicago, IL 60602

E-mail:  gwhitehead@awpc-law.com

Contact Persen: __ Gregory Whitehead Phone:  (312)357-6300

Dollar Amount Participation: § $300-350 per hour for partner, $200 per hour for associates, and $110 per hour for paralegal

Percent Amount of Participation: The expected delinquency information was not provided in RFP, Based on a typical o
portfolio, it s expected that these services will comprise15% to 20% of the total

*Lefter of Intent attached? Yas X No
*Letter of Cerlification altached? Yes X No

MBE/WBE Firm:

Address:

E-mail;

Contact Person: Phons:

Dallar Amount Parficipation: $

Percent Amount of Participalion: %
*L giter of Intent altached? ' Yes No
*Letter of Certification aftached? Yes No

Aftach additional sheets as needed.

*Additionally, all Letters of Intent, Letters of Certiftcation and documentation of Good Faith Efforts omitted from this
bidiproposal must be submifted to the Offfce of Confract Compliance so as fo assure receipt by the Contract
Compliance Administrator not later than three (3) business days after the Bid Opening date. .

EDS-1
1.10.13



MAVBE Firfi: Albert, Wlutalaead PC . :Cenifylng‘ Agenc_y:._- Ebo}é.‘.’(}out.ity.

Address: __10 North Diearbom Street; Suite 600 Gerliication Expirafion Date; __Odtober 16, 2016
City/State: _Chicago; Ulinois 32‘?9- 60602 ) FEIN g 36-3812684

Phore: (312) 357:6300 Fax: (123576200 Gontact Person: _Grégory C. Whitchead
Bl @Whitehead@awpe-law.com Contract #

Parlicipation: [% ] Dirget { Tindirect

Wil the MAWBE firm be subcontracting any of the performance.of this:oniract lo ahother frm?

[XINo [ ]¥es-Please altach explanation. Froposed Subcontractor;

The unders‘lgned MAWEE is 'prepared fin.provide the ffoE]owiﬁg:COmmoditiesfSarviceS: for the above nam&d:ﬁidjbctf Confract:

‘Indicate the Dollar: Amoun1 or Percentage, and the Térins of Pa mént for the above-describied Commadiliasi Sérvlcas:
Our services are delivered-on i fes:per-services basis, ayneeded: accordmg 16 thie AUl hed vate sheet,

.:(If:mére:é}s é:ﬁee&ad o '{'ﬂh’f .dés'eribE'MMBE Firm'spro,bnsed-'scope*of work andfor payment schieduls, affach additional stiaets)

) ?-U_NDERSIGNED PARTIES AGREE thal this: Letter of Interl Wil betomm 4 bmdmg Subcontrac! _Agreement conditioned tipon the.
Bidden Pm;)user’s rec‘uf a slgned confract from lhe Coun!y of Cook Tha Unde;s:gned Farties do aisp ‘certily that they did notafiix: “fheir’

%alﬂeﬂd/wsé) s o ' Signature (Prime deder/Pmpased_

Gregory €. Whiteliead Adrienng Thoigon

Print Name: ‘ Print Name

;Alteit, Whitehead, P C.

Firm Name: '

Date-

Subscribed and.swon before me: Bubscribed-and swam before me

this Lﬁv:-d@y-nf.. ﬂb/‘i’fbd’ 20 [3 i

- Notary Puiblic__Jt2

- SEAL.

Noua auhuc ans%mﬁ
>ty Comm Exp.Jan, 1, ?‘."*‘g

NOTARY PURLK -STATECFANOS §
o RANINTRENN S EDS-2 _
1:10.13



Albert, Whitehead, P.C.

Rate Schedule

Billable State Position Years In Minority Status Gender Standard Govt. and
Individual Licenses Practice MorF) Rate NFP Rate
: Bartner {P) Asian American (A)
Associate (A} Black American (B}
Fara-Professional (PP} Hispanic American {H}
Specify Other Position {0} Native American Indian {N)
Charles G. Alben 3123948 Pariner (P} 33 Black Armerican {B) M 500 350
Gregory C. Whitehead |- 8161477 Pariner (P} a7 Black American (B) M 500 350
Laurie D. Jaffe 6190314 Parner (P) 27 {Caucasian) F 400 300
Patrcia C. Helland 61865825 Parner () 29 Black American (B} E 400 300
Stephanie S. Green 6243020 Associate {A) 16 Black American (B} F 325 200
Stephanie Y. Brownlee N/A Paraleqgal {PP) 10 Biack American {B) F 130 110
Rochelle Claerbaut 6285933 Ot Counsel {O) =} Black Ameftican {B) F 300 225




THE BOARD OF COMMISSIONERS
TONIPRECKWINKLE, PRESIDENT

COUNTY OF COOK
BUREAU OF FINANCE

OFFICE OF CONTRACT COMPLIANCE

Earlean Coling 1% st Eridpet Gaipar 107 st .
Roberl Stees 90ist,  John P Daley 1* Dist County Byilding
Jeiry Butlar JeDist John A Fiifchey 127 Dist
Wiliam M Beavers 4% Dist Lowreage Suledin . 177 Disl. 118 f}l]gr!h C[arf( S'treet. Rnc;‘;ozom
Oaborah ims 5Dt GreggGoshn WrOist Chicago, liinais G0802-
Joan P. Murphy 5 Dig  Timothy O, Schnaider 5% Dist TEL: (312) 6035502
Jasus Q. Garcia T Oist Jeffrey R, Tobalski 18% Disl.
Fiwin Reyes In it Efizabsth Ann Roody Gaman 17" Disl.
Pelet N. Sivasti 4" Dist
January 17, 2013

Mr. Charles Albent, Esg.

Albert, Whitehead, P.C.

10 Notth Dearborn Street, Suite 600
Chicagp, IL 60602

Annual Certiffeation Expires; January 17, 2014
Dsar Mr. Albert:

Congratulations on your continued eligibiliy for Certification as 2 MBE by Cook County Government. This
annual MBE Certification is valid until January 17, 2014.

As a condition of confinued cettification during this three (3) year period, you must file a “No Change
Atfidayit” within sixty (60} days prior lo the dale of annual expiration. Failure io fite this Affidavit shall
resuit in the termination of your certification. You must notify Gook County Government's Office of Contract
Compllance of any change in ownership or control or any other matters or facts affecting your firm's

eligibility for certification,

Cock County Government may commence action to remove your firm as a MBE vendor if you fail to notify
us of any changes of facts affecting your firm's certification, or if your firm otherwise fails to ccoperats with
the County in any inquiry or investigation, Remaval of status may also be commenced if your firm is found
to ba involved in bidding or conlractual irregularities. '

Your firm will be listed on the Internat in the next edition of the Cook County Directary of Minotity, Women
and Veteran Business Enterprises. Your area of specially will be listed as:

LEGAL SERVICES

Your firm's paticipation on County contracts will be credited toward MBE goals in your area(s) of spacialty.
While your participation on Cook County contracts is not limited to your specialty, credited toward MBE
goals will ba glven only for work performed in the specialty category.

Thank you for your continued interest in Cook County Government's Minority, Women and Veteran
Business Enterprise Programs.

Aol
aulette Brooks
Interim Contract Compliance Direclor

interaly,

[

2015

A anArtad Tan



PETITION FOR WAIVER OF MBEAWBE PARTICIPATION (SECTION 3)

A BIDDERIPROPOSER HEREBY REQUESTS:
[] FurL weewaver [ ] FuLL wee wAeR

I:I REDUCTION (PARTIAL MBE andfor WBE PARTICIPATION)

% of Reduction for MBE Participation
% of Reduction for WBE Participation

B, REASON FOR FULL/REDUCTION WAIVER REQUEST

Bidder/Proposer shall chack each ftem applicable to its reason for a walver request. Additionally, supperting documentation shall
be submilted with this request If such supporiing documentetion cannol be submitted with bid/broposalfquotation, such

documentation shall be submitted directly to the Office of Contract Compliance no.laler than three (3) days from the date of 7

submission dale.

I:] (1) Lack of sufficiant qualified MBEs andfor WBEs capable of providing the goods or services raquired by the contract.
{Please explain)

{2) The specifications and necessary requirements for performing the confract make it impossible or economically
infeasible fo divide the contract to enable the contractor to utilize MBEg and/or WBEs in accordance with the

applicable participation. (Pleasa explain) *See explanation below. o

{3} Price{s) quoted by potential MBEs andfor WBESs are above competitive levels and increase cost of doing business
and would make acceptance of such MBE andfor WBE bid economically impracticable, taking into consideration
the percentage of total confract price represented by such MBE andfor WBE bid, {Please explain}

I

(4) There are other relevant factors making it impossible or ecanomically infeasible to utilize MBE and/or
WBE firms. {Please explain) .

c. GOOD FAITH EFFORTS TO OBTAIN MEEAWBE PARTICIPATION

{1) Made timely written solicitation to identified MBEs and WBEs for ulilization of goods andfor services;
and provided MBEs and WBEs with a timely opportunity to review and oblain relevant spacifications,
terms and conditions of the proposal to enable MBEs and WBES to prepare an informed response to

solicitation. (Please attach)

(%]

(2) Followed up tnitial solicitation of MBEs and WBEs fo delermine if firms arg interested in dping
business, (Please attach)

(3) Advertised in a timely manner in one or more daily newspapers andfor frade pubiication for MBES and
WBESs for supply of goads and services. (Please attach)

(4} Used the services and assistance of the Office of Contract Compliance staff. {Please explain)

L0 1 B

{8) Engaged MBEs & WRBES for indirect participation, {Please explain)

D. OTHER RELEVANT INFORMATION

Attach any other documentation relative to Good Faith Efferts in complying with MBE/WBE pariicipation,

EDS-3
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CERTIFICATIONS {SECTION 4)

THE FCLLOWING CERTIFICATIONS ARE MADE FURSUANT TO STATE LAW AND THE CODE, THE UNDERSIGNED IS

CAUTIONED TO CAREFULLY READ THESE CERTIFICATIONS PRIOR TO SIGNING THE SIGNATURE PAGE. SIGNING

THE SIGNATURE PAGE SHALL CONSTITUTE A WARRANTY BY THE UNDERSIGNED THAT ALL THE STATEMENTS,
CERTIFICATIONS AND INFORMATION SET FORTH WITHIN THESE CERTIFICATIONS ARE TRUE, COMFLETE AND
CORRECT A3 OF THE DATE THE S!GNATURE PAGE IS SIGNED,  THE UNDERSIGNED IS NOTIFIED THAT IF THE
COUNTY LEARNS THAT ANY OF THE FOLLOWING CERTIFICATIONS WERE FALSELY MADE, THAT ANY CONTRACT
ENTERED INTO WITH THE UNDERSIGNED SHALL BE SUBJECT TO TERMINATION,

A,

PERSONS AND ENTITIES SUBJECT TO DISQUALIFICATION
No person ar business entily shall be awarded a contract or sub-contract, for a period of five (5) years from the date of
conviction or entry of & ptea or admission of guilt, civil or criminal, if that person or business entiy.

1 Has been convicted of an ast committed, within the State of lllinois, of bribery or attempiing to bribe an officer
or employee of a unit of state, federal or local government or school distict In the State of llinois in that
officer's or employes’s official capacity;

2} Has been convicted by federal, state or local government of an act of bid-rigging or attempting to rig bids as
deflned in the Sherman Anti-Trust Act and Clayten Act, Act, 15 U.8,C. Section 1 ef seq.;

3} Has been convicted of bid-rigging or attempting lo rig bids under the laws of federal, state or local
government;

4) Has been convicted of an act committed, within the State, of price-fixing or aftermnpting to fix prices as defined
by the Sherman Anti-Trust Act and the Clayton Act. 15 U.8.C. Seclion 1, ef seq.;

&) Has been convicted of price-fixing or altempfing to fix prices under the laws the Stale;

6) Has baen convicted of defrauding or altempting to defraud any unit of state or local govemment or scheol
district within the State of lllinois:

7y Hag made an admission of guilt of such conduct as set forth in subsections (1} thraugh {6) above which

admission is a matter of recard, whether or nol such person or business enfily was subject to prosecution for
the offense or offenses admilted to; or
8) Has entered a plea of nolo confendsre to charge of erbery, price- fJxmg, bid-rigging, or fraud, as set forth in
sub-paragraphs (1) through (8} above.
In the case of bribery or attempting to bribe, a business entity may not be awarded a contract if an official, agent or
employee of such business entily committed the Prohibiled Aet on behalf of the business entity and pursuant io the
direction or authorization of an officer, director or other responsible official of the business entity, and such Prohibited
Act pocurred within three years prior to the award of the contract. In addition, 2 business entity shall be disqualified if
an awner, partner cr shareholder controlling, directly or indirectly, 20 % or more of the business entity, or an officer of
the business entity has performed any Prohibited Act within five years prior to the award of the Contract,

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned has read the provisions of Section A, Persons
and Entiies Subject to Disqualification, that the Undersigned has no! committed any Prohibited Act set forth in Section
A, and that award of the Contract fo the Undersigned would net viclate the provisions of such Section or of the Code.

BID-RIGGING OR BID RCTATING

THE UNDERSIGNED HEREBY CERYIFIES THATLIn accordance with 720 I{.CS 5/33 E-11, neither the Undersiyned
nor any Affiliated Eplify is barred from award of this Gantract as a result of @ conviction for the vielation of Stale laws

prohibiting bid-rigging or bid rotating.

DRUG FREE WORKPLACE ACT

THE UNDERSIGNED HEREBRY CERTIFIES THAT: The Underslgned will provide a drug free workplace, as required by
Public Act 86-1459 (30IL.CS 580!2-1 1.

EDS-4
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DELINQUENGY IN PAYMENT OF TAXES

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undsrsigned Is nol an owner or a pary responsible for the
payment of any tax or fes adminisiered by Cook Counly, by a focal municipality, or by tha ilinois Depariment of Revenue,
which stich lax or fas is delinquent, such as bar award of a coniract ¢r subcontract pursuant to the Code, Chapler 34,

Saction 34-128.

HUMAN RIGHTS ORDINANGE

No person who is & parly to a contract with Cock County ("County”) shal! engage in unlawfu) discrimination or sexual
harassment against any individual in the terms or conditions of employment, credit, public accommodations, housing, or
provision of County facilities, services or programs (Code Chapter 42, Section 42-30 of seg).

ILLINOIS HUMAN RIGHTS ACT

THE UNDERSIGNED HEREBY CERTIFIES THAT: it is in compliance with the the iflinois Human Rights Act (775 ILCS
5/2-105), and agrees lo abide by the requirements of the Act as part of its coniractual obligations.

MACBRIDE PRINGIPLES, CODE CHAPTER 34, SECTION 34-132

If the primary contractor currently conducts business operations in Northern Irefand, or will conduct business during the
" projected duration of a County contrac!, the primary contractor shall make all reasonable and geod faith efforts to condust
any such business operations in Northarn Ireland in accordance with the MacBride Principles for Northern lieland as

defined in lllinois Public Agt 85-1390.

LIVING WAGE ORDINANCE PREFERENCE (COOK COUNTY CODE, CHAPTER 34, SECTION 34-127;

The Code requires that a living wage must be paid 1o individuals employed by a Contractor which has a County Contract
and by all subcontractors of such Cantractor under a County Contract, throughout the duration of such County Contract.
The arnount of such living wage is determined fram time 1o time by, and is available from, the Chief Financial Officer of the
County, ‘

For purposes of this EDS Section 4, H, "Coniract® means any written agreement whereby the County is committed te or
does expend funds in connection with the agreement or subcentract thereof, The term "Contract' as used In this EDS,
Section 4, |, specifically excludes contracts with the following:

1 Net-Far Profit Organizations (defined as a corporation having tax exembt status under Section 501(C)(3) of the
United State Infernal Revenue Code and recognized under the ilfinois Slate not-for -profit law);

2) Communily Development Block Grants;
3) Cook County Works Departmant;

4) Sheriff's Work Alternative Program; and
5) Department of Correction inmates.

EDS-5
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REQUIRED DISCLOSURES (SECTION 51
1. DISCLOSURE OF LOBBYIST CONTACTS

List afl persons or entities that have made lobbying contacts on your behaif with respect to this contract:

Name Address
None
2, LOCAL BUSINESS PREFERENCE DISCLOSURE: COQDE, CHAPTER 34, SECTION 34.151(p); '

"Local Business" shall mean a person authorized fo transact business in this State and having a bona fide establishment for
transacting business located within Cook County at which it was actually fransacting business on the date when any compefilive
solicitation for a public coniract js first advertised or announced and fuither which employs the majority of its regular, full time work
force within Cook County, including a foreign corporation duly authorized to transact business in this State and which has & bena
fide establishment for transacling business located within Gook County at which it was actually transacting business on the date
when any competitive solictation for a public contract is first advertised or announced and further which employs the majority of its

regular, full time work force within Cock County.

a) . Is Bidder & "Lecal Business" as defined abqve?
Yes: . Nao: X
[s}} If yas, list business addresses within Cook County:
c) Does Bidder employ 1he majority of its regular full-time workforce within Cook County?
Yes: No: X
d THE CHILD SUPPORT ENFORCEMENT ORDINANCE (PREFERENCE {CODE, CHAPTER 34, SECTION 34-368}

Every Applicant for @ County Privitege shall be in full compliance with any child support orcler before such Applicant is entitled to
receive or renew a County Privilege. When delinquent child support exists, the Counly shail not issue or renew any County

Privilege, and may revoke any County Privilege.

All Applicants are required to review the Cook County Affidavit of Child Support Obligations attached fo this EDS (EDS-8)
and complete the following, based upon the definitions and other information included in such Affidavit.

EDS-6
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4, REAL ESTATE OWNERSHIP DISCLOSURES.
The Undersigned must indicate by checking the appropriate provision below and providing all required information that either:
a) The following Is a complete [ist of all real estate owned by the Undersigned in Cook County:

PERMANENT INDEX NUMBER(S):

{ATTACH SHEET IF NECESSARY TO LIST ADDITIONAL INDEX

NUMBERS)
OR:
b) __X___The Undersigned owns no real estate in Cook County.
5. EXCEPTIONS TO CERTIFICATIONS OR DISCLOSURES.

It the Undersigned is unable to certify 10 any of the Certifications or any other staterments contained in this EDS and not explained
elsewhere in this EDS, the Undersigned must explain below,

N/A

if the letters, "NA”, the word "Nong” or "No Respense” appears above, or if the space is left blank, it will be conclusively presumed
that the Undersigned certified to all Certifications and other statements contained in this EDS.
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COOK COUNTY DISCLOSURE OF OWNERSHIP INTEREST STATEMENT

The Cook County Code of Ordinances (§2-610 ef seq.) requires that any Applicant for any Couniy Acticn must disclose information
concerning ownership interests in the Applicant, This Disclosure of Ownership Interest Statement must be completed with all
information current as of the date this Statement is signed. Furthermore, this Staterment must be kept current, by fillng an amended
Statement, unil such time as the County Board or County Agency shall take action an the application. The information contained in
this Statement will be maintained in a database and made available for public viewing.

If you are asked to fist names, but there are no applicable names to list, you must state NONE, An Incomplete Statement will be
returned and any action regarding this contract will be delayed. A failure fo fully comply with the ordinance may result in the action
taken by the County Board or County Agency being voided. _

"Applicant' means any Entity or person making an application to the County for any County Action.

“Caunly Action” means any action by a County Agency, a County Department, or the County Board regarding an ¢rdinance or
ordinance amendment, 2 County Board epproval, or other County agency approval, with respect io contracts, leases, or sale or
purchass of real estate,

"Entity” or 'Legal Enfity” means a sole propristorship, corporation, parnership, associalion, busingss trust, estate, two or mare
persons having a joint or common interest, trustee of a land trust, other commercial or legal entity or any beneficiary or henaficiaries

thereaf.
This Disclosure of Ownership Intergst Statement must be submitted by ;

1. An Appiicant for County Action and

2. An individual or Legal Entily that holds stock or a beneficial interest in the Applicant and is listed on the Applicant's Statement (a
"Holder"} must file a Statement and complste #1 enly under Ownershlp Interest Declaratlon.

Please print or type responses clearly end legibly. Add additional pages if needed, being carsful to identify each portion of the form to
which each additional page refers.

This Statement is being made by the [ X [Applicant or [ ] Stock/Beneficial Interest Holder
This Statement is an: [ X ]Criginal Statement or | ] Amended Staiement
Idantifying Information: :
iNational G ily Servicas, Inc. -
Name AmeriNational Community Services, Inc. DIB/A: Ameriatopal Communly Servcas, Ine EIN NO.:41 1951655

) 217 South Newton Avenue
Street Address:

Albert Lea MN 56007
City: Stale: : Zip Code:

507-377-6030 ext, 1263
Phone No.: s

Form of Legal Entity:
[] Sole Proprietar [ ] Partnership X1 Corporation [ 1- Trustee of Land Trust

] Busihess Trust [ | Estate [ ] Assogsiation [] Joint Venture

[} Other {describe)
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Cwnership Interest Declaration:

1. List the name(s), address, and percent ownership of each individual and each Enlity having a Iégal or heneficial
interest (fncluding ownership) of more than five parcent (5%) in the Applicant/Holder.

Name Address Perocenfage Interest in
Applicant/Haolder

American Bank of St. Paul 1080 Dakota Drive, Mendota Heights, MN 55120 100%

2. If the interest of any individual or any Entity listed in (1) above is held as an egent or agents, or a nominee or
nominees, list the name and address of the principal on whose behalf the interest is hald,

Name of Agent/Nominee Name of Principal Principal's Address

N/A '

3 is the Applicant construclively controlled by another person or Legal Entity? [ lYes [ ] No

If yes, state the name, address and percentage of beneficiat interest of such parson or legal entily, and the
relaflonship under which such control is being or may be exercised.

Name Address Percentage of Relafionship
Beneficial Interest
American Bank of St. Paul 1080 Dakota Drive, Mendota Helghts, MN 55120  100% Parent Company

Declaration (check the applicable box)
[v/ 1 state under oath that the Applicant hag withheld no disclosure as to ownership interest in the Applicant nor eserved
any information, data or plan as fo the infended use or purpose for which the Applicant seeks County Board or other

County Agency action.

[ 1 | state under oath that the Hoider has withheld no disclosure as to ownership interest nor reserved any information
required to be disclosed.

Adrienne Tharson CEOQOICFO
Name ofAuthorized Applicant/Holder Representative (please print or type) Title -

%fjﬁ.ﬂ:ﬂ avall , (-204Y
Signature _ Date
athorson@amerinational.net (507) 377-6030 ext. 1263

Phone Number

E-mail agddress

Subscribed to and sworn before

this day of, Jan | ZU\

otary Pubirc Slgnature
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COOK COUNTY DISCLOSURE OF OWNERSHIP INTEREST STATEMENT

The Gook County Code of Ordinances (§2-810 el seq.) requires that any Applicant for any County Achon must disc!ose information
conceming ownership interests in the Applicant. This Dlaciosure of Ownership Intarest Statement must be completed with 4li
information current as of the date this Statement is signed. Furthermors, this Statsment must be kept current, by filng an amended
Statement, uniil such time as the County Board or Couniy Agenoy shall take action on the application, The information contalned in
this Statement will be malntained in a database and made availablg for public vlewfng ' .

If you are asked to list names, but there are no applicable names to lst, you must state NONE, An mcomplala Statement will bs
retumad and any action ragarding this contract will ba dalayed. A fallure to rully comply with the ordlnanca may result In tha actign
taken by the County Board or County Agency being voided.

"Applicanl’ means any Entlly or person making an applluatuon o the County for any County Action.

“County Action” mesns any action by a County Agenoy, a Counly Depariment, or the County Board regerding an ordinance or
ordinance amendrient, a County Board approval or cther County agency approval, with respact fo conlrac!s leases, or sala or
purchase of real estals.

‘Entity’ or ‘Legal Entity” means a sole propria:orsnlp, corpnreti:m parfnarshlp. association, business trust,-estate, twe or more
persons having 2 joint or commen interast trustee of a land trust,-other commearcial oriegal enlity or any banef iciary or beneficiaries

thereof.
This Disclosure of Ownership Interest Statement must be submitted by :

1. An Applicart for County Action and

2. An Individual or Legal Entity that holds stock or a heneficlal interest in the Applicant and Is listed on the Applicant's Statement {a
"Holder") must file a Stetamant and complate #1 only under (Ownerahip Intereat Dectaration.

Please print or type respenses clearly and Ieglbly Add edditional pages if needed, ba!ng careful to ldentlfy each portion of the farm to
which each additional page refers :

This Statement és being made by the [ ] Applicant  or [ X ]Sbocleaneﬁ;ial interest Holder
This Statement Is an: [ X )Origingl Staternent or [ ] Amanded Statement
m""’"}’f"g tnformation: American Bank of St. Paul  41.0988463
Name American Bank of St. Paul - DIBA; . EINNO.______.
. 1060 Daketa Drive
Street Address! _ .
Mandota Heights MN ' © 55120
City: State: Zip Cade:
651-643-8450
Phone No..__
Form of Loegat Enfity: . )
{1 Sole Propristar | } Pannershlp' _ [X] Corporation N ] Trlstéa of Land Trust
[1 Business Trust | ) Estate [1 Assagiation [ 1. loint Vgniure

[] Cther (describe)
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QOwnership Interost Declaration.

1. - Listthe name(s) address, and percent ownership of each individual and each Eatity having a Iegal or beneficlal
Interest (including ownarshlp) of more than five percent (5%) In the Applwanb’Hntdar

: " Name : Address - _Percentage Interest in
. ‘ o ApplicantHolder

American Bancorporation 1060 Dakota Drive, Mendota Helghts, MM E5120 100% .

2, If the interast of any individual or any Entity listed in (1) above Is held as an agsnt or agents, ora nominge or
nominees, list the name and address of the principal on whose behalf the interest is held.
: Nams of Agent/Nominea Name of Principal .. Principal's Address .
! ' . NfA ' :
3, s the Applicant construclively controlled by another person or Lééal Enlity? ' [ IYes [ - ‘] No
) It yes, state the name, address and percentage of beneflolal mterest of such persan or lagal enuty. and the

relationship undar which such coniral Is being or may bg- exercised

Narme Address Percenla_ge of Re!_atlnrishfp
Bensficiat Interest . -

Daclaration {check the applicable box):

( 1 Istate under aath that the Applicant has withfieki no disclosure as to ownership Interest in the Applicant nor eeerved
any information, data or plan as to the intended use or purpose for whick the Appllcant seaks County Board or ather

County. Agancy actlon,
[ 1] | state under aath that the Holder has withtield no disclostiie as to ownarshlp Intarest nor reserved anyi informahon
required to be dlaclosed

TomPalmer . Presldent
ag iGanth Title
/12‘3//-5(
tpalmer@amencanbankmn com 651 -643-8450
E-mail address - Ehone Number
Subseribad to and sworn before me My commission éxpire_s.:

this %3 _dayof__/_,20/% _ i o
W | 131l
/ ~= Notary Public Signatura ' - Notary Seat

eS¢ - 3, JOSEPH P. B
NOTARY PUBLIC éaﬁmiaovﬁ $:1.10.13

MY.COMMIS
EXPIRES JAN. 331102%16




COOK COUNTY BOARD OF ETHICS
69 W. WASHINGTON STREET, SUITE 3040
CHICAGO, ILLINOIS 60602
312/603-4304
312/603-9988 FAX  312/603-1011 TT/IDD

FAMILIAL RELATIONSHIP DISCLOSURE PROVISION:

Section 2-582 ol the Cook County Ethics Ordinance requires any person or persans doing business with Cook County, upon
execeution of a coniract with Cook County, to disclose to the Cook County Board of Ethics the existence of familial
relationships they may have with al! persons holding elective office in the State of lllinals, the County of Cook, or in any

municipalily within the County of Cock.

The disclosure required by this section shall be filed by January | of each calendar yzar or within thirly (30) days of the
exceution of any contract ot lease. Any person filing a late disclosure statement afler January 31 shall be assesscd a late filing
fee of $100.00 per day that the disclosure is late. Any person found guilty of violating any provision of this section or
knowingly filing a false, misleading, or incomplete disclosure to the Cook County Board of Ethics shall be prohibited, for a
period of three (3} years, from engaging, directly or indirectly, in any business with Cook Counly. No/e: Please see Chapler 2
Administration, Article VII Ethics, Seetion 2-582 of the Cook County Code to view the full provisions of this seclion.

If you have questions concerning this disclesure requirement, please call the Cook County Board of Ethics at (312) 603-4304.

Note: A current list of contractors deing business with Ceok County is available via the Cook County Board of Ethics’ websile at:
hitp:/fwww.cookeountygov.com/taxonomy/ethics/Listings/ce_cthics_VendorList .pdf

DREFINITIONS:
“Calendar year™ means January | to December 31 of cach year.

“Doing business™ for this Ordinance provision means any one or any combination of leases, contracts, or purchases te or with
Cook County or any Cook County agency in excess of $25,000 in any calendar year,

YFamifial relationship” means a parson who is retated to an officinl or employee as spouse or any of the following, whether by
blood, marriage or adoption:

* Parcnt = Grandparent * Stepfather

¥ Child = Grandehild * Stepmother
8 Brother » Father-in-faw = Stepson

= Sisler # Mother-in-law v Stepdaughter
= Auat s Son-in-law " Stepbrather
" Unele - : = Daughter-in-law ® Siepsister

® Niece ¥ Brother-in-law v Half-brother
= Nephoew ® Sister-in-faw # Half-sister

“Person” means any individual, entity, corporation, parthership, firm, association, union, trust, cstate, as well ag any parent or
subsidiary of any of the foregoing, and whether or not operated for profit.
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SWORN FAMILIAL RELATIONSHIP DISCLOSURE FORM

Pursunat (o Section 2-582 of the Cook County Ethics Ordinance, any person* doing business* with Cook County must disclose,
to the Cock County Board of Ethics, the existence of famifial relationships® to any persan helding elective office in the State of
Ttinois, Cook County, ot in any municipality within Cook County. Please print your responses.

Name of Owner/Employee: “Title:

Business Entity Name: Phone:

Business Entity Address;

The fellowing familial relationship exists between the awner or any employee of the business entity conlracted to do
business with Ceok County and any person holding elective oftice in the State of klinois, Cook County, or in any

municipality within Cook County,

O\wner/Bn)plb)'% Name: Related ta: Relationship:

If more space is needed, altach an additional sheet following the above format.

There is ne familial relationship that exists between (he owner or any employee of'the business entity
cortracted 10 do busingss with Cook County and any person holding clective office in the State of [liinols, Cook

County, or in any municipality within Cook County,

To the best of my knowledge and belled, the information provided ahove is true and complete,

Owner/Employee’s Signature Date

Subseribe abd sworn before me this . Day of . , 20

a Notary Public in and for County

(Signature)

NOTARY PUBLIC _ My Commission expires
SEAL

Completed forms must be filed within 30 days of the execution of any contract or lease with Cook County and should be mailed 4%
lo:
Cook County Board of Ethics
69 West Washington Street,
Suite 3040
Chicago, Iliinols 60602
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SIGNATURE BY A CORPORATION
{SECTICN 9)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are frue, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in wriing if any of such statements, certificafions, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

AmeriNational Community Services
217 South Newton Avenue, Albert Lea, MN 56007

BUSINESS NAME:

BUSINESS ADDRESS:

sUSINESS TELEPHONE, (00, ) 377-6030 FAX NUMBER. (002) 745-1274
Amber Anderson, Marketing & Contracts Manager

CONTACT PERSON;

FEIN: 41-1951655 *IL CORPCRATE FILE NUMBER:

LIST THE FOLLOWING CORPORATE OFFICERS:

PRESIDENT: Michael Torres % ‘

Adrienne Thorson

CEO: Adrienne Thorson

Adrienne Thorson

| TREASURER;

SECRETARY:
*SIGNATURE OF PRES/DENT: TN
Vipomar O P
ATTEST: £ LLEHAL (CORPORATE SECRETARY)
A BRENDA GORDON
Subscribed and sworn to before me this Yy Commission # 1936588
/] ﬂ/f // / 1 3 Notary Public - California
/9’ / day of _, _/6‘/’(1 ] 20 {_5/ Los Angsles County
My commission expires: ; Comm. Expires Jun 11, 2015
X é&z&/ T prr”
' Notary Public Signature Notary Seal
* If the corporation is not registered in the State of lllinois, a copy of the Certificate of Good Standing from the state

of incorporation must be submitted with this Signature Page.

* In the event that this Signature Page is signed by any persons than the President and Secretary, attach either a
certified copy of the corporate by-laws, resolution or other authorization by the corporation, authorizing such
persons to sign the Signature Page on behalf of the corporation.
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COOK COUNTY SIGNATURE PAGE
(SECTION 10)

ON BEHALF OF THE COUNTY OF COOK, A BODY POLITIC AND CORPORATE OF THE STATE OF ILLINOIS, THIS

CONTRACT IS HEREBY EXECUTED BY:

COOK COUNTY CHIEF PROCUREMENT OFFICER

DATED AT CHICAGO, ILLINOIS THIS (7 DAY OF__ / KFV" I k 20 /4

IN THE CASE OF A BID PROPOSAL, THE COUNTY HEREBY ACCEPTS:

THE FOREGOING BID/PROPOSAL AS IDENTIFIED IN THE CONTRACT DOCUMENTS FOR GONTRACT NUMBER

1388-12982

OR

ITEM(S), SECTION(S), PART(S):

900,000.00

{DOLLARS AND CENTS)

7728204.520835.100

TOTAL AMOUNT OF CONTRACT: $

FUND CHARGEABLE:
BOARD OF
pﬁﬂﬁﬁ?ﬁﬂ%ﬂ’ CGMNHSS ONERS
APR 6 9 2014
APPROVED AS TO FORM:
COoM

NoT KE 1 BaD
ASSISTANT STATE'S ATTORNEY
{Required on contracts over $1,000,000.00}
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